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SECTION ONE: INTRODUCTION

The Operational Plan is an important part of Council’'s strategic planning. This plan
highlights to the community what Council will deliver in the 2017-2018 financial year,
towards achievement of the long term objectives and outcomes stated in the Delivery
Program and Coonamble Shire Community Strategic Plan 2032. The activities and
projects in the Operational Plan are funded from the annual budget.

This document is part of a suite of documents prepared under the Integrated Planning &
Reporting framework, and should not be read in isolation.

Integrated Planning and Reporting Framework

The long term Community Strategic Plan represents the highest level document in the
Integrated Planning and Reporting framework.

Supporting the Community Strategic Plan is the Delivery Program, a four year strategic
document listing the actions Council plans to implement to achieve the community’s
needs. The Delivery Program is adopted for a four year period to coincide with the local
government elections. At the end of the Council
term progress is reviewed and reported to
Council and the community in the End-of-Term
Report.

The Resourcing Strategy supports the Delivery
Program and Operational Plan by addressing
the financial, physical and human resources
required.

Integrated Planning and Reporting framework
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Councillors

Cr. Michael Webb (Mayor)

Cr. Allan Karanouh
(Deputy Mayor)

Cr. Tom Cullen

7

- '

Cr.Bill Fisher

Elected to Council in March 2004. Served as Deputy Mayor from March 2004 to
September 2008. Re-elected to the position September 2009 and September

2016.

Elected to Council in
September 2008. Elected as
Mayor in September 2013.
Local businessman who
operates the Global Village
Restaurant and Al’s Diner in
Coonamble. Active member
of the business sector.

Elected to Council 1986,
served as Mayor 2012 &
1995, elected Deputy Mayor
1988 — 1995. Farming and
grazing interests in the local
district. Active member of
the grain growing industry.

Elected to Council in
September 2016, has
business interests in farming
and is actively involved in
the grain industry, Member
of the Coonamble Theatrical
Group.
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Cr. Karen Churchill

Cr John Walker

Elected to Council in
September 2016. A well
known local who runs a
local driving school
business.

Elected to Council in
September 2016. Local
Coonamble district
businessman.

Elected to Council in
September 2012 and
2016, resides within the
Coonamble township.
Committed to local
organisations, especially
the Coonamble RSL Sub-
Branch and RSL Club. Is a
Vietnam Veteran.



Key Projects

Funding for key infrastructure projects 2017-18

e Coonamble Levee stage three
e Continue Coonamble Water Treatment Plant Standby
Generator project - (provision of standby power to ensure

continuity of supply)

e Reconstruction Castlereagh Highway $1,500,000 (full width
reconstruction)

e Sportsground Irrigation (Raw Water Supply System) $70,000

¢ Replacement of water supply trunk main in Coonamble-
$700,000

e Turf and irrigation upgrade to Broome Park, Coonamble

¢ Upgrade of irrigation system at Coonamble Showground and
- Smith Park

e [nstallation of toilet facilities and rest area at Coonamble
Cemetery
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SECTION TWO: FINANCIAL INFORMATION

REVENUE POLICY & STATEMENT OF CHARGES TO APPLY TO RATEABLE AND NON-
RATEABLE PROPERTIES

Council proposes to continue to levy ordinary rates using a structure comprising a
minimum amount to which an ad valorem component is added. As per the provisions
contained in the Local Government Act, Council is required to rate based on the land
valuations provided by the NSW Land and Property information (LPI). Throughout the
year Council is advised of changes to these valuations, should these changes effect the
rateability of the land Council will amended the rates levied on a pro rata basis based on
the information provided by the LPI.

It is proposed that the total amount collected for ordinary rates each year will take
account of any approved increases advised by the Minister.

The level of charges to apply to domestic waste management are determined in
accordance with the Reasonable Cost Guidelines issued by the Department of Local
Government and are subject to independent audit by Council’'s auditors. It is proposed
that this approach will continue for future years.

The attached table shows the proposed rates and charges for the 2017/2018 financial
year

2017/2018 Rating Levels (1.5% Increase)

- 2016/17 2017/18
Rate |Ordinary Category Min.$ | Cents Min.$ | Centsin| Estimated
Code in$ $ Yield ($)
1 Ordinary - Coonamble 430 1.24 440 1.24 484,794
2 |Ordinary — Gulargambone 430 1.23 430 1.24 80,960
3 |Ordinary - Village 430 1.23 430 1.24 52,360
5 |Farmland 355 0.4135 350 0.376 3,634,625
7  |Small Rural Holdings 475 0.701 465 0.701 111,784
10 |Rural Residential 430 0.66 420 0.66 64,588
15 |Business 490 2.150 490 2.16 173,814
Total Ordinary 4,602,925
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Increases In Minimums Ordinary
2017 2018 Changes No Of Total % min
Assess on | Assess
%) Min
Ordinary 430 440 10 1220 1368 89%
Farmland 355 350 -5 50 786 6%
Small Rural Holdings 475 465 -10 22 90 24%
Rural Residential 430 420 -10 66 122 54%
Business 490 490 0 98 210 46%
Total 1541 2576

Based on Valuations Received to Dec 2016

Statement of 2017/2018 Charges to be levied:

Water & Sewer Pricing Structure:

(a) WATER SUPPLY:

Council has adopted a two part tariff with water, an access charge and a usage charge
based on consumer usage of water.  The water billing year operates on a financial
year basis i.e. from 1 July to 30 June.

The State Government, in recent years, has required NSW water utilities to move to
best practice pricing structures for the management of water supply and sewerage
businesses.

Best practice water pricing involves a two part tariff, or inclining block tariff with NO
water allowance, no land based charges and appropriate charges for non-residential
customers.
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Council has implemented best practice pricing, required by the Government, as a
prerequisite to gain access to any future grant funding opportunities.

Essentially, for Council, the issues are:
e Selection of an appropriate pricing option; and

e Impact of the pricing policy on customers and consumption behaviour.

In determining its pricing structure and its pay for use model, Council considered the
following circumstances:

e Distribution of costs equitably among consumers and the elimination of cross
subsidies.
Efficient water use by consumers.
Environmental protection and sustainability of natural resources
Compliance with Government regulation.

Council has adopted an inclining block tariff for 2017/18 as shown in the following table:

2017/2018 Water Charges:

Town/Village Access Usage Charge | 2™ Tier Usage Charge | Est.Yield
- 1% Tier (c/kl) | Pricing iy
Charge ($) Limit (kl) 2" Tier (c/kl) (%)
20mm Access
Coonamble 254 85 450 125 341,630
Gulargambone 329 90 450 135 80,934
Quambone 329 95 430 145 20,398

The Access Charges as above are for 20mm services, the charges below allow for the
size of the water meters as required by best practice pricing. The resulting charges are
shown in the table below:

Item Coonamble Gulargambone | Quambone
(%) (%) (%)
Access charge (20mm meter) 254 329 329
Access charge (25mm meter) 399 517 517
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Access charge (40mm meter) 1,016 1,316 1,316
Access charge (50mm meter) 1,588 2,056 2,056
Access charge (75mm meter) 3,571 4626 4,626
Access charge (100mm meter) 6,350 8,225 8,225

(b) SEWER CHARGES:

Council has adopted a usage charge applicable to residential and commercial use —
there is no land value based charge.

Residential Sewer Charges

Town/Village Annual Domestic Charge | Estimated Yield ($)

(%)
Coonamble Residential 511 496,690
Gulargambone Residential 700 121,800
Coonamble — Flats 428 37,664
Gulargambone — Flats 585 7,605

Non-Residential Sewer Charges

The sewer charge for non-residential customers is not less than that of residential
customers — a minimum charge of $511 for Coonamble and $700 for Gulargambone.
Non-residential services are also subject to sewer discharge factor (usage charge)
related to water consumption. Further information is contained in Council’'s Water and
Sewer Management Plan.

The treatment charge per kilolitre is 91 cents for Coonamble and 111 cents for
Gulargambone.
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(c)

DOMESTIC WASTE MANAGEMENT CHARGE - (PER SERVICE):

Particulars Rate |2017/2018 | 2016/17 Difference | Estimated No of
Code Yield $ | Services
Charge $ | Charge $ (%)

Coonamble 71 280.00 280.00 0 372,680 1,331
Gulargambone 74 365.00 365.00 0 83,5685 229
Quambone 78 315.00 315.00 0 15,120 48
Coonamble/Vacant Land 72 48.00 48.00 0 3,744 78
Gulargambone/ Vacant 75 48.00 48.00 0 1,392 29
Land
Quambone/Vacant Land 80 48.00 48.00 0 1,680 35
Total Garbage 478,201| 1,750

The above charges are for a single weekly per annum service.

(d)

Coonamble

Gulargambone

Quambone

(e)
8%
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(pending Minister’s Order)

$280 service

$365 service

$315 service

COMMERCIAL WASTE MANAGEMENT CHARGE - (PER SERVICE):

MAXIMUM RATE OF INTEREST PAYABLE ON OVERDUE RATES & CHARGES:



Statement of Borrowings

Council borrows funds to provide infrastructure requirements and community assets which are
not able to be funded out of normal revenue sources. The loans are based on periods which
represent the economic life of the facility or asset or a reasonable fixed term, whichever is the

lesser.

Loans are raised by Council from banks or other recognised financial institutions and secured
by a mortgage deed over the revenue of the Council

The table below provides a summary of Council’s loan liabilities:

Loan Principal Principal Principal Interest
Purpose 0O/Stand 0O/Stand Repaid Payable
30/06/2017 30/06/2018 2017/2018 2017/2018

New Loan $ 238,100
Caravan Park Loan S 165,337 S 124,003 $41,334 S 6,667
Total S 165,337 $ 362,103 $41,334 S 6,667
Sewerage Fund
Gulargambone
Sewerage S 14,056 S 4,845 $9,211 S 933
Total Sewerage Fund S 14,056 S 4,845 $9,211 S 933
Water Fund
Nl s s - | s -
Total Water Fund S - S - - S -
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SECTION THREE: ACTION PLANS

The activities Council proposes to carry out during the 2017-18 financial year are
outlined in the following tables. The table relates to the Delivery Program 2017-2020

and Community Strategic Plan 2032 and are grouped under the five themes:

e Our People

e Our Infrastructure
e Our Economy

e Our Environment

e Our Leadership
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