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Ordinary Council Meeting Agenda 10 August 2022

Notice is hereby given that an Ordinary Meeting of Council will be
held in the Shire Chamber, Coonamble on Wednesday, 10 August

2022 at 4.30pm.
Order Of Business
1 Opening Meeting .........cuueiiiiiiieiiiiiie i 4
2  Acknowledgement of Country ............ccoeiiiiiiiiiccecccci s e 4
3  Community Consultation..........cccc 4
4  Apologies/Applications for Leave of Absence by Councillors ..................... 4
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6.1 Ordinary Meeting - 13 July 2022 .........cooviiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeee 5
Disclosures of Conflicts of Interest...........ccccceiiiiii 23
Mayoral Minute.........cccciiii i ———————— 24
Mayoral MINUEE.........co e e et e e e e e e aeees 24
Section A - Matters for Consideration by Council ...........ccccoeiiiiiiiiiiniiniciniiiiiiinnns 32
Section B - Matters for Information Only...........cooorrmmciii e, 32
9 Committee REPOILS .....cceeueiiiiiiiiirirces s e 32
Nil
10 Reports to COUNCIl.........cooiiiiiiieeccr s 33
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10.2  Status Report Regarding Councillor EnQUIries ............cccoeveeeiiiiiineeeennn. 41
10.3  COrreSPONAENCE .......coeeiiiiiie e 43
10.4 LGNSW 2022 Annual Conference..........cccevveeeiiiiiiiiieeeeeeeecee e 85
10.5 Updated Donations POlICY .........cooviiiiiiiiie e 99
10.6  Review of Debt Recovery POIlIiCY............ccooiiiiiiiiie 109
10.7  Retired Infrastructure POIICIES ..........cccccmiiiie 127
10.8  Draft Drinking Water Quality POlICY ............ccoiiimimiiiiiiiiiiie 131
10.9  Status of Investments - 31 July 2022............ccccoiiieeee 137
10.10 Rates and Charges Collections - July 2022.............ccccooiiiiiiiiiniinnnnnee 140
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10.12 Environment and Strategic Planning Progress Report ....................... 148
10.13 Community Service Progress Report ..........cccccoecummmimiimniiinnnnne 154
10.14 Infrastructure Services - Works in Progress ...........cccccceeiiiiiiiniinininnnnnns 1
10.15 Tooraweenah Road Upgrade - Monthly Status Update......................... 10
10.16 Quarry Committee Terms of Reference.............cccccoociiinnns 12
10.17 General Manager - Temporary Appointments .............cccoveeiiiiiiinneeenn. 16
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Nil
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12.1 TEN220630 Nash Street Kerb and Gutter Replacement...................... 20

12.2  TEN220629 - Pilliga Road Causeway Replacement ...............cc........... 20

12.3  T0922230ROC - Supply and Delivery of Concrete Pipes .................... 20

12.4  Audit, Risk and Improvement Committee - Appointment of Share
Independant ChairperSON ...........vueiiiii e 20

13 Conclusion of the Meeting ... e 21
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1 OPENING MEETING

The meeting is being livestreamed and/or recorded for on-demand viewing via
Council’'s website and a person’s image and/or voice may be broadcast;

e Attendance at the meeting is to be taken as consent by a person to their image
and /or voice being webcast (time will be allowed by the Chairperson for people to
leave the meeting before it starts);

e All speakers should refrain from making any defamatory comments or releasing
any personal information about another individual without their consent;

e Council accepts no liability for any damage that may result from defamatory
comments made by persons attending the meetings — all liability will rest with the
individual who made the comments;

e The recording will be available on Council’s website for a minimum of 12 months
and retained as a Council record;

e |Individuals acting in a disorderly manner can be asked by the Chairperson to
leave the meeting under the Council’'s Code of Meeting Practice;

o The meeting must not be recorded by others without the prior written consent of
the Council in accordance with the Council’s Code of Meeting Practice

2 ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the traditional custodians of this land on which we meet
today, the Wailwan people and the Gamilaroi people and recognise their
continuing connection to land, water and culture. We pay our respects to
Elders past, present and emerging.

3 COMMUNITY CONSULTATION

1. Gulargambone Community Enterprises Co-operative Ltd — Representative
Mrs Annie Haling presents the new Promotional Town Advert and will
speak on the Request for Funding for the Artwork Preservation.

4 APOLOGIES/APPLICATIONS FOR LEAVE OF ABSENCE BY
COUNCILLORS

5 DEPUTATION/DELEGATIONS
6 CONFIRMATION OF MINUTES

RECOMMENDATION

That the minutes of the Ordinary Meeting of the Coonamble Shire
Council held on Wednesday, 13 July 2022 be confirmed as a correct
record of the proceedings of the meeting.
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MINUTES

Ordinary Council Meeting
Wednesday, 13 July 2022
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MINUTES OF COONAMBLE SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE SHIRE CHAMBER, COONAMBLE
ON WEDNESDAY, 13 JULY 2022 AT 4.30PM

PRESENT: Mayor Tim Horan, Deputy Mayor Karen Churchill, Cr Adam
Cohen, Cr Pat Cullen, Cr Barbara Deans (attendance via audio
visual link), Cr Bill Fisher, Cr Terence Lees, Cr Brian
Sommerville

IN ATTENDANCE: Bruce Quarmby (Acting General Manager), Daniel Noble
(Executive Leader Infrastructure), David Levick (Acting Manager
Economic Development & Growth), Deborah Tatton (Manager of
Finance), Marina Colwell (Executive Support Officer)

1 OPENING MEETING

The Mayor opened the meeting at 4.30 pm, advising the attendees of the following:

e The meeting is being livestreamed and/or recorded for on-demand viewing via
Council’'s website and a person’s image and/or voice may be broadcast;

e Attendance at the meeting is to be taken as consent by a person to their image
and /or voice being webcast (time will be allowed by the Chairperson for people to
leave the meeting before it starts);

e All speakers should refrain from making any defamatory comments or releasing
any personal information about another individual without their consent;

e Council accepts no liability for any damage that may result from defamatory
comments made by persons attending the meetings — all liability will rest with the
individual who made the comments;

e The recording will be available on Council’'s website for a minimum of 12 months
and retained as a Council record;

¢ Individuals acting in a disorderly manner can be asked by the Chairperson to
leave the meeting under the Council’s Code of Meeting Practice;

o The meeting must not be recorded by others without the prior written consent of
the Council in accordance with the Council’s Code of Meeting Practice

2 ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the traditional custodians of this land on which we meet today, the
Wailwan people and the Gamilaroi people and recognise their continuing connection
to land, water and culture. We pay our respects to Elders past, present and
emerging.
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3 COMMUNITY CONSULTATION

MOTION

RESOLUTION 2022/149

Moved: Cr Terence Lees
Seconded: Cr Pat Cullen

That the representatives from both Inland Rail and ARTC be given extra time for the
visual presentations.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

Representatives from both Inland Rail and ARTC addressed Council delivering an
overview of the new Inland Rail Program explaing the distance, speed and ability to
carry large quantities that this project will be able to deliver.

4 APOLOGIES/APPLICATIONS FOR LEAVE OF ABSENCE BY
COUNCILLORS

APOLOGY

RESOLUTION 2022/150

Moved: Cr Adam Cohen
Seconded: Cr Brian Sommerville

That the apology from Cr Karanouh be noted and approved.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Aqgainst: Nil
CARRIED 8/0

5 DEPUTATION/DELEGATIONS
Nil.
6 CONFIRMATION OF MINUTES

RESOLUTION 2022/151

Moved: Cr Bill Fisher
Seconded: Cr Terence Lees

That the minutes of the Ordinary Meeting of the Coonamble Shire Council held
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on Wednesday, 15 June 2022 be confirmed as a correct record of the
proceedings of the meeting.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Aqgainst: Nil
CARRIED 8/0

7 DISCLOSURES OF CONFLICTS OF INTEREST

Cr Barbara Deans declared a conflict of interest with item 10.6 Inland Rail also with
item 10.13 Tooraweenah Road Upgrade — Monthly Status Update, as her property
and place of residence is on that road, also the Euronne Gully Culvert Funding
incorporating Shanklin Road and she owns a property on Shanklin Road. She also
has interest in Item 10.15 Interest to purchase Council owned land as she is a grain
grower. She indicated that she will remain in the room and participate in the
discussion on the item.

Mayor Horan declared a conflict of interest with item 10.11 Information report on the
Coonamble Waste Management Facility as he has a family member with interests in
Robbo’s Earthworks.

B Quarmby declared he has a interest in item 12.4 the General Manager —
Recruitment of Interim General Manager which deals with the recruitment of a
General Manager for Council.
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8 MAYORAL MINUTE

MAYORAL MINUTE

RESOLUTION 2022/152

Moved: Mayor Tim Horan
Seconded: Cr Pat Cullen

That Council take immediate action to formulate a Housing Strategy as a
priority to take every opportunity to benefit from the significant investment
being undertaken by all tiers of Government into all types of housing within
NSW.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

RESOLUTION 2022/153

Moved: Mayor Tim Horan
Seconded: Cr Pat Cullen

That Council begin investigating options available to establish further
industrial land areas for prospective businesses wanting to expand and/or
invest in the Shire so that there will be ongoing availability of suitably zoned
land.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

SUPPLEMENTARY BUSINESS - MAYORAL MINUTE - SUPPLEMENTARY

RESOLUTION 2022/154

Moved: Mayor Tim Horan
Seconded: Cr Terence Lees

1. That Council includes in the organisational review and as a matter of
urgency, a review of Council’s employment practices, which will include
independent and confidential (one-on-one) feedback from current staff
and those that have left the council within the past 6 months as to their
experiences working for the organisation that is Coonamble Shire
Council. Further, that this confidential report be provided to Council in
full.

2. That the confidential review be a continuation of the initial survey of staff
movements facilitated by Mr. Peter Evans of the Local Government
Management Solutions team.

3. That following the planned consultation with Council, to reaffirm the
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priorities of Council and its suite of Community strategic plans, that a
report be tabled for Council’s consideration identifying the preferred
executive structure for the organisation. Further, if any vacancies are
identified within the executive structure that these are recruited for as a
priority.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Aqgainst: Nil
CARRIED 8/0
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RESOLUTION 2022/155

Moved: Mayor Tim Horan
Seconded: Cr Bill Fisher

That:

1.

Council writes it its local State Member, Mr Roy Butler, MP — Member for
Barwon; the Treasurer the Hon Matt Kean MP; Minister for Emergency
Services and Resilience the Hon Stephanie Cook MP and the Minister for
Local Government Wendy Tuckerman MP:

(@) Expressing Council’s objection to the NSW Government’s
determination on ownership of Rural Fire Service assets;

(b) Advising of the impact of the Government’s position on Council
finances of this accounting treatment;

(c) Informing that Council will not carry out RFS assets stocktakes on
behalf of the NSW Government and will not record RFS assets in
Coonamble Shire Council’s financial statements;

(d) Calling on the NSW Government to take immediate action to
permanently clear up inequities and inconsistencies around the
accounting treatment of Rural Fire Service (RFS) assets by
acknowledging that rural firefighting equipment is vested in, under
the control of the property of the RFS; and

(e) Amending s119 of the Rural Fires Act 1997 so that the effect is to
make it clear that RFS assets are not the property of councils.

Council writes to the Shadow Treasurer Daniel Mookhey MLC; the Shadow
Minister for Emergency Services Jihad Dib MP; the Shadow Minister for
Local Government Greg Warren MP; the Greens Spokesperson for Local
Government Jamie Parker MP and the leaders of the Shooter, Fishers and
Farmers, Animal Justice and One Nation parties Robert Borsak MLC;
Emma Hurst MLC and Mark Latham MLC;

(a) advising Members of Coonamble Shire Council’s position, including
providing copies of correspondence to NSW Government Ministers;
and

(b) seeking Members’ commitments to support NSW Councils’ call to
amend the Rural Fires Act 1997 as set out in correspondence.

Coonamble Shire Council writes to the Auditor-General advising that
notwithstanding any overtures of future qualified audits, it will not carry
out RFS stocktakes on behalf of the NSW Government and will not record
RFS assets in Coonamble Shire Council’s financial statements, noting
that the State Government’s own Local Government Accounting Code of
Practice and Financial Reporting Provides for councils to determining
whether or not they record the RFS assets as council assets.

Council promotes these messages via its digital and social media
channels and via its networks.

Re-affirms its complete support of and commitment to local RFS brigades
noting that Coonamble Shire Council’s action is entirely directed towards
the NSW Governments’ nonsensical position that rather than being owned
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and controlled by local brigades, RFS assets are somehow controlled by
councils, which councils consider to be a cynical financial sleight of hand
abdicating the NSW Government’s responsibilities at the cost of local
communities.

6. That Coonamble Shire Council affirms its support to LGNSW and requests
LGNSW continue advocating on Council’s behalf to get clarification finally
from the State Government about the accounting treatment of RFS assets.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

SECTION A - MATTERS FOR CONSIDERATION BY COUNCIL
SECTION B - MATTERS FOR INFORMATION ONLY

9 COMMITTEE REPORTS

Nil

10 REPORTS TO COUNCIL

10.1 COUNCIL RESOLUTIONS UPDATE

RESOLUTION 2022/156

Moved: Deputy Mayor Karen Churchill
Seconded: Cr Adam Cohen

That Council notes the contents of Annexure 1 attached to the report on the
status of Council resolutions.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Aqgainst: Nil
CARRIED 8/0

RESOLUTION 2022/157

Moved: Mayor Tim Horan
Seconded: Cr Pat Cullen

That Council request the Acting General Manager to prepare a report for
Councils consideration into the costing associated with the purchase,
demolition and construction of the new Administration Center. The center is to
include councils Library function, Service NSW Agency and a Customer
Service Center. Noting the report is to include the feedback from the
Community Consultation process which will occur over a period of a month.

In Favour: Crs Tim Horan, Adam Cohen, Pat Cullen, Barbara Deans, Bill Fisher,
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Terence Lees and Brian Sommerville
Against: Cr Karen Churchill

Cr Churchill recorded her vote against noting other sites should be investigated and
report bought back to Council.

CARRIED 7/1

10.2 STATUS REPORT REGARDING COUNCILLOR ENQUIRIES

RESOLUTION 2022/158

Moved: Cr Bill Fisher
Seconded: Cr Barbara Deans

That Council notes the information in this report.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

10.3 CORRESPONDENCE

RESOLUTION 2022/159

Moved: Deputy Mayor Karen Churchill
Seconded: Cr Brian Sommerville

That the correspondence listed in the body of the report be noted.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville
Against: Nil
CARRIED 8/0

10.4 ADOPTION OF THE 2021 REVISED MODEL CODE OF MEETING
PRACTICE FOR LOCAL COUNCILS IN NSW

RESOLUTION 2022/160

Moved: Deputy Mayor Karen Churchill
Seconded: Cr Adam Cohen

1. That Council notes the content of this report.

2. That Council identified option 2 for the wording of Clause 4.7 to be
included within the Model Code of Meeting Practice which states - The
general manager or their delegate, in consultation with the mayor, may
refuse an application to speak at a public forum. The general manager or
their delegate must give reasons in writing for a decision to refuse an
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application.

3. That Council instructs the Acting General Manager to amend the Model
Code of Meeting Practice to reflect the preferences and guidance of
Council, and that this amended version be formally adopted by Council as
its revised Code of Meeting Practice policy document.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

RESOLUTION 2022/161

Moved: Deputy Mayor Karen Churchill
Seconded: Cr Adam Cohen

That the Acting General Manager investigate the legalities of recording the
Closed Session discussions for the attending Councillors to refer back to if
needed.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

RESOLUTION 2022/162

Moved: Mayor Tim Horan
Seconded: Cr Bill Fisher

That an informal Council session begin 4.00pm the day of the Ordinary Council
Meeting to allow members of the public to address Council.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

At 6.40pm Council took a short break and resumed at 6.50pm.
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10.5 MOBILE FOOD VENDING VEHICLE AND STALLS POLICY

RESOLUTION 2022/163

Moved: Cr Pat Cullen
Seconded: Cr Bill Fisher

1. That Council places the revised Mobile Food Vending Vehicles and Stalls
Policy, as attached to the report, on public exhibition for a period of 28
days for the purpose of inviting submissions from the community.

2. That Council requests the Acting General Manager to present a further
report, together with all submissions received, to Council at the
conclusion of the public exhibition period for Council’s further
consideration and adoption of the Regulatory and Enforcement Policy
(with or without changes) at its September 2022 Ordinary Council Meeting.

3. That Council, in the event of it not receiving any submissions during the
public exhibition period, formally adopts the Mobile Food Vending
Vehicles and Stalls Policy without any changes as a policy of Council.

4. That Council notes the information provided in the draft Procedure for
Mobile Food Vending Vehicles and Stalls including the two forms for:

(@) Notification of Mobile Food Vending Vehicle Form (Private land); and

(b) Application to Operate Mobile Food Vending Vehicle on Public Road
or Council Landform.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Aqgainst: Nil
CARRIED 8/0

10.6 ECONOMIC DEVELOPMENT & GROWTH - PROGRESS REPORT

RESOLUTION 2022/164

Moved: Cr Terence Lees
Seconded: Cr Bill Fisher

1. That Council note the contents of this report.

2. That Council apply for funding under the Youth Opportunities Program
(up to $50,000) to extend the number of events under the Coonamble
Family and Youth Fest series of activities.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0
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10.7 RATES AND CHARGES COLLECTIONS - JUNE 2022

RESOLUTION 2022/165

Moved: Deputy Mayor Karen Churchill
Seconded: Cr Terence Lees

That Council notes the information provided in the report.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

10.8 STATUS OF INVESTMENTS - 30 JUNE 2022

RESOLUTION 2022/166

Moved: Cr Bill Fisher
Seconded: Cr Pat Cullen

That Council notes the list of investments as at 30 June 2022 and that these
investments comply with section 625(2) of the Local Government Act 1993,
Clause 212 of the Local Government (General) Regulation 2005 and Council’s
Investment Policy.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Aqgainst: Nil
CARRIED 8/0

10.9 SALEYARDS REPORT- 30 JUNE 2022

RESOLUTION 2022/167

Moved: Cr Pat Cullen
Seconded: Cr Barbara Deans

That Council notes the information provided in this report.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0
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10.10 COMMUNITY SERVICE PROGRESS REPORT

RESOLUTION 2022/168

Moved: Cr Terence Lees

Seconded: Cr Bill Fisher

That Council notes the information contained in this report.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

10.11 ENVIRONMENT AND STRATEGIC PLANNING PROGRESS REPORT

RESOLUTION 2022/169

Moved: Deputy Mayor Karen Churchill
Seconded: Cr Brian Sommerville

1. That Council notes the information contained within this report.

2. That Council authorises the Executive Leader of Infrastructure to
represent Council on the Western Regional Joint Planning Panel.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

10.12 INFRASTRUCTURE SERVICES - WORKS IN PROGRESS

RESOLUTION 2022/170

Moved: Cr Brian Sommerville
Seconded: Cr Adam Cohen

That Council notes the information in this report.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0
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10.13 TOORAWEENAH ROAD UPGRADE - MONTHLY STATUS UPDATE

RESOLUTION 2022/171

Moved: Cr Terence Lees
Seconded: Cr Brian Sommerville

That the information be received and noted.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

10.14 EURONNE GULLY CULVERT FUNDING

RESOLUTION 2022/172

Moved: Cr Terence Lees
Seconded: Cr Bill Fisher

That the budget shortfall for the Euronne Gully Culvert Project be allocated
from Council’s Roads to Recovery funding currently allocated to the Shanklin
Road renewal.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Bill Fisher,
Terence Lees and Brian Sommerville

Against: Nil
Abstained: Cr Barbara Deans
CARRIED 7/0
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10.15 EXPRESSION OF INTEREST TO PURCHASE COUNCIL-OWNED LAND

RESOLUTION 2022/173

Moved: Cr Bill Fisher
Seconded: Cr Terence Lees

1.
2.

That Council notes the information in this report.

That Council resolves to authorise the Acting General Manager to
continue negotiations with GrainCorp for the establishment of a short-
term lease of part Lot 2 DP1254635, noting that lease is to include an
option to purchase the parcel of land.

That once the short-term lease for part of Lot 2 DP1254635 is finalised,
that the lease be tabled for Council’s consideration.

That Council resolves to authorise the Acting General Manager to
continue negotiations with GrainCorp for the establishment of a short-
term lease of part Lot 240 DP754199, noting that lease is to include an
option to purchase the parcel of land. Further the lease is to ensure that
the community has ongoing access to the Truck wash facility located on
the same lot

That once the short-term lease for part of Lot 240 DP754199, is finalised,
that the lease be tabled for Council’s consideration

That the Council authorises the Acting General Manager to sign the
Owners Consent Form for the proposed Development Application, for the
planned works on part Lot 2 DP1254635.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara

Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil

CARRIED 8/0
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10.16 COONAMBLE SHIRE DRAFT RESOURCING STRATEGY DOCUMEMTS

RESOLUTION 2022/174

Moved: Cr Pat Cullen
Seconded: Cr Terence Lees

1. That Council notes the information contained in this report.

2. That Council places the draft Resourcing Strategy documents as tabled to
the Council meeting held on the 13 July 2022, on public exhibition for a
minimum period of 28 days for the purpose of inviting submissions from
the community.

3. That Council requests the Executive Leader Corporate and Sustainability
to present a further report, together with all submissions received, to
Council at the conclusion of the public exhibition period for Council’s
further consideration and adoption of the Resourcing Strategy documents
(with or without changes) at its September 2022 Ordinary Meeting.

4. That, in the event of no submissions being received within the prescribed
number of days, Council formally adopts the suite of Resourcing Strategy
documents without any changes as a plans of Council.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

11 NOTICES OF MOTIONS/QUESTIONS WITH NOTICE/RESCISSION
MOTIONS

Nil

12 CONFIDENTIAL MATTERS

12.1

RESOLUTION 2022/175

Moved: Cr Terence Lees
Seconded: Cr Bill Fisher

That Council considers the confidential report(s) listed below in a meeting closed to
the public in accordance with Section 10A(2) of the Local Government Act 1993:

121 Closed (Public Excluded) Council Meeting of the Coonamble Shire
Council - 15 June 2022

12.2 Quarry Manager Service Proposal

This matter is considered to be confidential under Section 10A(2) - a and d(i) of the
Local Government Act, and the Council is satisfied that discussion of this matter in an
open meeting would, on balance, be contrary to the public interest as it deals with
personnel matters concerning particular individuals (other than councillors) and
commercial information of a confidential nature that would, if disclosed prejudice the
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commercial position of the person who supplied it.
12.3 RFQ02.022 Construction of Coonamble SES Headquarters

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

12.4 Recruitment of Interim General Manager

This matter is considered to be confidential under Section 10A(2) - a of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
personnel matters concerning particular individuals (other than councillors).

12.2 QUARRY MANAGER SERVICE PROPOSAL

RESOLUTION 2022/176

Moved: Cr Terence Lees
Seconded: Deputy Mayor Karen Churchill

1. That Council accepts the service proposal from Ground Works Plus for
the provision of a Quarry Manager for a period of six months, and

2. That Council accepts this offer without inviting tenders because of
extenuating circumstances, remoteness of locality and the unavailability
of competitive or reliable tenderers meaning that a satisfactory resuit
would not be achieved by inviting tenders.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

12.3 RFQ02.022 CONSTRUCTION OF COONAMBLE SES HEADQUARTERS

RESOLUTION 2022/177

Moved: Cr Pat Cullen
Seconded: Cr Adam Cohen

That Council awards the tender for the engagement of the head contractor for
the construction of the new SES facility to the Flying Builder for an amount of
value of $1,111,083 (inclusive of GST), in accordance with the detailed tender
documentation received from this tenderer addressing the project briefing and
specifications and assessment criteria.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0
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12.4 SUPPLEMENTARY BUSINESS - RECRUITMENT OF INTERIM GENERAL
MANAGER

RESOLUTION 2022/178

Moved: Cr Pat Cullen
Seconded: Cr Bill Fisher

1. That Council receives and notes the General Manager recruitment update
report by the Mayor.

2. That Council resolves to offer Mr Ross Earl a temporary contract of
employment for the position of Interim General Manager with Coonamble
Shire Council for a period of not more than 12 months, or until a
permanent appointment has been made for the position.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

RESOLUTION 2022/179

Moved: Cr Terence Lees
Seconded: Cr Bill Fisher

That Council moves out of Closed Council into Open Council and adopts all
resolutions into Open Council.

In Favour: Crs Tim Horan, Karen Churchill, Adam Cohen, Pat Cullen, Barbara
Deans, Bill Fisher, Terence Lees and Brian Sommerville

Against: Nil
CARRIED 8/0

13 CONCLUSION OF THE MEETING

The Meeting closed at 8.25 pm.

The minutes of this meeting were confirmed at the Council held on 10 August
2022.

CHAIRPERSON
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8

MAYORAL MINUTE
MAYORAL MINUTE

File Number: M3

Author: Tim Horan-Mayor
Authoriser: Tim Horan, Mayor
Annexures: 1. Annexure 1

MAYORAL MINUTE

Councillors
| submit below my Mayoral Report for the month of August 2022:

1. Quambone Park Toilet Project — Grant Funding

Funds, in the amount of $60,000, were approved for this project under Phase 1 of
the Local Roads and Community Infrastructure (LRCI) Program with works
scheduled for completion by 30 June 2021.

| understand that no work was executed, and Council applied for an extension of
the funding, to which a ‘blanket extension’ was granted for all projects not
completed under Phase 1 and Phase 2 of the program by the specified
timeframe. This extension expired on 30 June 2022 so, in fact, we have missed
two deadlines.

It has been confirmed that the Development Application has now been approved,
the unit purchased and currently stored at Council’'s Depot.

At a recent meeting of the Quambone Resources Committee the matter was
raised, and | promised to follow up and respond. After making enquiries with
staff, | asked Mark Coulton’s Office to investigate the position in relation to the
funding and follow up on Council’s behalf. On 20 July 2022 Mr Coulton met with
me during his visit to Coonamble and advised that he would make enquiries and
contact me.

| am unaware of the reason for the delay, as this project was approved in
2019/20. However, Council needs to seek a formal response regarding the
availability or otherwise of the previously allocated funding. If not forthcoming,
Council should make a decision on where funds can be sourced to complete the
project as a matter of urgency.

2. Policy - Grant Funding

Over time there have been instances where Council has been unable to expend
grant funding within the designated timeframe. | realise, on most occasions, there
are extenuating circumstances, however this is concerning, particularly if the
funding was allocated for expenditure on our roads network.

Returning funds reflects negatively on the recipient in the eyes of the funding
body and may jeopardize future applications in the assessment process. It also
results in the approved projects not being completed.
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In moving forward, to reduce the risk of grant funded projects not being completed
within the required timeframes, | recommend that Council develop and adopt a
Grant Application and Management Policy.

The main aims of the policy will be to:

e To ensure effective management of grants funded from external
organisations, including procurement decisions.

e Establish a framework for managing, monitoring and evaluating grants and
grant funded initiatives.

e To ensure consistent and objective analysis of external funding
opportunities.

e To ensure alignment with Council’s integrated plans (i.e. Community
Strategic Plan, Resourcing Strategy, Delivery Program, Operational Plan);
and

e To ensure that ongoing expenses beyond the term of the funding are
transparent, agreed upon by Council and not occasioning additional costs.

Recommendation:
That Council request the Acting General Manager to develop and table
for Council’s consideration Grant Application and Management Policy.

3. Customer Service Responses

Complaints are continually being raised by members of the public with myself and
other Councillors concerning a lack of response to Customer Service Requests.
This is a matter that has been reported previously and it would appear has not
been addressed.

The issue does not lie with our point of contact (front office) staff who go through
the correct process of recording and registering all telephone and counter
Customer Requests and referring them to the relevant officer/department. In fact,
the feedback | am getting is that our front office staff are courteous, efficient and
pleasant to deal with. It doesn’t seem fair that they are often on the ‘receiving
end’ of irate and sometimes unpleasant customer reaction.

From my understanding, contact is not being made with the ratepayer/resident by
the officer / department to which the request was referred.

Communication is key to improving Council’s image in the community and timely
follow-up contacts to all Customer Service Requests would be a step in the right
direction! We need co-operation from staff at all levels to provide prompt and
accurate responses.

In moving forward, the development of a Customer Service Policy or charter
which outlines the expected levels of service with regards to response times, as
well as avenues for customers to provide feedback, would better inform both the
community and staff on Council’s commitment to improving its customer service
function.
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Recommendation:
That Council request the Acting General Manager to develop and table
for Council consideration a Customer Service Policy.

4. Coonamble Pool Complex and Macdonald Park Masterplan

Over recent days | have been approached by stakeholders who will be impacted
by some of the options proposed in the Masterplan which is on public exhibition
with submissions closing on Monday 8 August 2022. Members of the public have
also been encouraged to provide feedback and/or suggestions and other options
for consideration.

The proposal has certainly created interest and we need as many people, groups,
organisations as possible to put their views forward.

In order to allow the public to prepare a submission, | suggest that the public
exhibition period for submissions be extended for a further period, closing on
Friday 30 September 2022 at 5.00 p.m.

Recommendation:
That Council resolve to extend the public exhibition period for receipt of
submissions in connection with the Coonamble Pool Complex and
Macdonald Park Master to close on Friday 30 September 2022 at 5.00
p-m.

5. Monthly Activities:

| have represented Council in my role as Mayor at the following functions, meetings
and events since the July meeting and | list them for Council’s information:

a) Coonamble Chamber of Commerce Meeting

On Thursday 14 July Councillor Sommerville and | attended the Chamber of
Commerce meeting. | provided a general update however much of the
discussion focused on the Mobile Food Vending Vehicle and Stalls Policy
currently on public exhibition. A submission will be forthcoming from the
Chamber of Commerce.

Another issue discussed was the Christmas Carnivale — over the past two
years this community event has been conducted during the day, however the
Chamber is looking to provide a submission to change the event back to late
afternoon/evening. No Christmas Lights in the CBD over the last festive
season was raised — this matter has already been brought to attention by
some Councillors.

On a personal note, | congratulate our local Chamber of Commerce in being a
chosen as a finalist in the Western NSW Regional Business Awards. This is a
great achievement and brings with it a wider recognition of the amazing work it
does.

Recommendation:
1. That should the Coonamble Chamber of Commerce seek
approval to conduct the Christmas Street Party and Night
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b)

d)

Shopping event during late afternoon / evening in 2022,
Council supports the request, raising no objection.

2. That the General Manager be instructed to advertise for
expressions of interest from suitable individuals or
organisations to facilitate the 2022 Christmas Street Party and
Night Shopping event AND FURTHER, if no suitable application
is received, that Council take on the role of facilitating the
community event.

3. That Council agree to the Christmas Street Party and Night
Shopping community event being held on either a Thursday
evening or a Saturday morning in December as nominated by
the Chamber of Commerce.

Meeting with Member for Parkes — Mark Coulton MP

On Wednesday afternoon, 20 July 2022, the A/General Manager and | had a
quick ‘catch up’ with our local Federal Member. One of the issues discussed
was the funding approved under Phase 1 of the Local Roads & Community
Infrastructure Program for the toilet block at Quambone.

Council has had its applications for funding approved for upgrades to various
sections of both the Box Ridge and Gulargambone Roads in an amount of
$1,859,636. These are two major projects and will benefit residents of the
Shire.  Over the three phases of the Local Roads and Community
Infrastructure Council has received a total funding allocation of $3,513,376.

Quambone Resources Committee Meeting

Following my meeting with Mark Coulton, earlier in the afternoon, Cr
Sommerville and | travelled to Quambone to attend the Quambone Resources
Committee meeting.

Prior to the Committee meeting, | chaired the Annual General Meeting at
which Mr Glen Jones was elected the new President, following the resignation
of Lianne Delaney. Mr Darius Smith remains Secretary and Mrs Marg
Garnsey as Treasurer.

| provided an update to the Committee Meeting, which included information
concerning Euronne Gully, the Park toilet project, road maintenance, property
clean-up at Quambone and agreed to provide information on the Quambone
tennis courts upgrade as a priority.

NSW Ambulance Service

On Monday 25 July 2022 representatives of NSW Ambulance, Tony Gately
and Stewart Clarke, met with myself and the A/General Manager in response
to Council’s “push” to have a four wheel drive Ambulance vehicle stationed in
Coonamble. As Councillors are aware, not having a suitable vehicle to
traverse certain parts of the Shire in wet weather has been a concern for a
considerable time.
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It was encouraging to hear that NSW Ambulance has 12 rescue helicopters at
present, nine of these are on stand-by duty and strategically placed across
NSW, depending on various factors — much the same at the 4WD vehicles.

Mr Gately who is the Director of Aeromedical and Special Operations advised
that all helicopters have a critical care doctor on board as well as critical care
paramedics. It was interesting to note how rural owners can make their
properties more efficiently accessible. This is something Council should
promote through its media outlets at the appropriate time.

Meeting with Elsie Manson

In company with Council’'s A/General Manager, | met with Ms Manson on
Tuesday 26 July 2022 to discuss a list of suggestions she had sourced from
the community. The Deputy Mayor was invited to the meeting, however, was
unable to attend due to work commitments.

We had a lengthy discussion with Ms Manson regarding a number of ideas
and suggestions she has sourced from the Community. A copy of the list is
attached for Council’s information as Annexure 1.

Meeting with Jo Tait and Danielle Maidens — ARTC

Although representatives from the Inland Rail project gave a presentation at
the July Meeting, a request was received from Danielle Maidens, Inland Rail
Regional Support Officer, that the A/General Manager and | meet with Jo Tait
and Danielle on 26 July 2022.

Jo is the Business Development Manager — Southern Queensland and
Northern NSW for ARTC, was touring the region and wanted to catch up with
as many councils as possible during her travels.

A general update from the previous meeting was provided, but most
importantly Danielle advised that Council is now third on the funding priority list
for a “graded crossing” at Combara. Also, in discussions with Mark Coulton
earlier in the month, he advised that the Castlereagh (graded) crossing was a
priority on the Federal Government list. This project has been elevated from
17 on the list to number three (3) — so it's very promising and would provide
huge benefits to our local district.

Recently | received a copy of a letter written to The Hon Catherine King MP,
Minister for Infrastructure, Transport, Regional Development & Local
Government, by Gilgandra Shire Mayor on behalf of Coonamble,
Warrumbungle and Gilgandra Shires.

A brief outline of the letter follows:

Requesting a ‘round table’ discussion between key stakeholders from
TINSW and ARTC Inland Rail to discuss issues and develop a clear strategy
in relation to grade separation on State Highways and Regional Roads N2N
Inland Rail interfaces.
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Acknowledging funding pledges made by both State and Federal
Governments, however the messaging from both ARTC-Inland Rail and
TINSW is inconsistent and confusing. Saying there appears to be a lack of
co-ordination between key stakeholders, TINSW and Inland Rail. Stating the
value engineering process in determining whether concepts such as rail over
road or road over rail and their justification and costs shall be clearly
articulated. Saying it is believed there should be a collaborative approach
from Federal, State and Local Governments on the final outcomes and
designs.

Requesting attendance from The Hon Catherine King MP: The Hon
Mark Coulton MP; The Hon Sam Farraway, Mr Roy Butler (Member for
Barwon), The Hon Dugald Saunders MP, as well as key senior staff from
TINSW, ARTC — Inland Rail and the Department of Infrastructure.

Suggesting a date range from 26 September — 7 October 2022 to meet
with representatives of Gilgandra, Warrumbungle, Coonamble and Narromine
Councils at Gilgandra.

Asking for confirmation of availability when a date is definite”.

Council will determine a date and advise accordingly.

Conclusion

| subm

it to you my Mayoral Report and recommend it be received and noted.

Tim Horan
MAYOR

RECOMMENDATION
That the Mayoral Minute be received.
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SECTION A - MATTERS FOR CONSIDERATION BY COUNCIL
SECTION B - MATTERS FOR INFORMATION ONLY
9 COMMITTEE REPORTS
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10 REPORTS TO COUNCIL

10.1 COUNCIL RESOLUTIONS UPDATE
File Number: C17; C20

Author: Marina Colwell-Executive Support Officer
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: 1. Resolutions Update Table - August 2022
PURPOSE

The purpose of this report is to enable Council to keep track of important Council
resolutions.
BACKGROUND
Important and significant Council resolutions will be added to the list of items below,
and a monthly update on the status will be provided by the responsible officer.
(a) Relevance to Integrated Planning and Reporting Framework
Adopted Council resolutions should ideally link in with Council’s suite of
Integrated Planning and Reporting Framework documents.
(b) Financial Considerations

The financial considerations relating to each item mentioned below would
have been considered by Council as part of the original report that dealt
with the matter.

COMMENTARY

A table with information about outstanding Council resolutions is attached as
Annexure 1 to the report, in the following format:

Iltem | Date | Resolution | Matter/Action Required/Update | Responsible | Status
No. No. Officer

RECOMMENDATION

That Council notes the contents of Annexure 1 attached to the
report on the status of Council resolutions.
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10.2 STATUS REPORT REGARDING COUNCILLOR ENQUIRIES
File Number: R6

Author: Marina Colwell, Executive Support Officer
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: Nil

PURPOSE

The purpose of this report is to provide an update on the status of Councillor
enquiries.
BACKGROUND

Following the adoption of the Councillor Access to Staff and Premises Policy in
August 2019, Councillors are best advised to lodge their enquiries with the General
Manager on the Councillors’ Enquiry Form.

(a) Relevance to Integrated Planning and Reporting Framework

P2.1 Encourage an inclusive, active community where people look out for
each other.
(b) Financial Considerations
Financial considerations for each enquiry will be taken into consideration
during the assessment / investigation process.
COMMENTARY

Shown below is a list of outstanding enquiries received from Councillors since
implementation of this procedure up to the end of July 2022:

Date Councillor Enquiry Enquiry No Comments/Status

Received Referred to

21/07/2021 | Cr Karanouh Clean up block — 0051/2022 The contractor has been
24 Coonamble Environmental | requested to revisit the site, but
Street, Services. no action has been taken yet.
Gulargambone

Note: Once matters have been reported to Council as being completed, they will be removed from the list.

(@) Governance/Policy Implications

In line with the Councillor Access to Staff and Premises Policy, Councillors
are required to lodge enquiries on the Councillors’ Enquiry Form or the
Councillors’ Request for Maintenance Form.

(c) Legal Implications
There are no legal implications arising from this report.

(d) Social Implications

There may be social implications, depending on the nature of individual
enquiries.
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(e) Environmental Implications
There may be environmental implications, depending on the nature of
individual enquiries.

(f) Economic/Asset Management Implications
There may be economic and/or asset management implications,
depending on the nature of individual enquiries.

(g) Risk Implications
There may be risk implications, depending on the nature of individual
enquiries.

CONCLUSION

The current status of Councillors’ enquiries to the end of July 2022 is documented
above.

RECOMMENDATION
That Council notes the information in this report.
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10.3 CORRESPONDENCE
File Number: C20

Author: Marina Colwell-Executive Support Officer
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: 1.  Circular 22-19 - Consultation on PSUP Regulation 2022.

2. Circular 22-20 - Annual Reporting of Labour Statistics.

3. Circular 22-21 - Update on membership requirements for
audit, risk and improvement committees.

Draft AWC Minutes and correspondence.

Notice of General Meeting of the Country Mayors
Association.

Gular Coop - Request for Funding - Page 1

Gular Coop - Request for Funding Letter page 2

Request for Funding - Report

Request for Funding - Artworks for Protective Coating

0. Request for Funding - Support Pictures

oA

it o

CORRESPONDENCE

1. Circular 22-19 — Consultation on regulatory proposals for a new Public Spaces
(Unattended Property) (PSUP) Regulation 2022.

2. Circular 22-20 — Annual Reporting of Labour Statistics

3. Circular 22-21 — Update on membership requirements for audit, risk and
improvement committees.

4. Draft minutes from the Alliance of Western Councils (AWC) meeting held on
the 1 July 2022, along with correspondence received by the AWC from the
Minister for Education and Early Learning.

5. A notice of General Meeting of the Country Mayors Association to be held the
5 August 2022 along with minutes from the previous meeting held on the 27
May 2022.

6. Request for Funding — Gulargambone Community Enterprises Cooperative
Ltd — Protection of Art Works & Pave the Way — Mrs Annie Hailing will be
addressing Council on the request tabled for Council’'s consideration.
Annexures 6 to 10.

RECOMMENDATION
That the correspondence listed in the body of the report be noted.
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10.4 LGNSW 2022 ANNUAL CONFERENCE

File Number: L10-3

Author: Marina Colwell-Executive Support Officer
Authoriser: Bruce Quarmby, Acting General Manager

Annexures: Draft Draft Program - Day 1
Draft Program - Day 2

Draft Program - Day 3

Draft Program - Optional Events
Draft Program - Social Events

Draft Program - Workshops

oahwhN=

PURPOSE

The purpose of this report is for Council to decide to either nominate Council
representatives to attend the Local Government NSW (LGNSW) Conference in the
Hunter Valley from 23 to 25 October 2022.

BACKGROUND

The annual conference is the main policy making event for the peak body of the local
government sector in NSW and presents Council with an opportunity to submit
motions for consideration and debate by delegates.

Motions passed at the Conference become “resolutions”, which LGNSW takes
forward on behalf of its member councils as part of the local government industry’s
advocacy agenda.

The conference will be following Government guidelines on holding safe events and
social distancing, noting that these requirements can change in the future. The
organisers will be following hygiene and safe practices by cleaning surfaces,
arranging seating, overseeing food preparation, and transport, as well as medical
assistance as required.

(a) Relevance to Integrated Planning and Reporting Framework

L1.2 Promote opportunities for leaders to learn the features of good
leadership.

(b) Financial Considerations

The Early Bird Membership for the 2022 Annual Conference is $1,088.00
per person, plus the cost of the Conference Dinner at $250.00 per person,
as well as the cost of travel and accommodation if paid before 17 August
2022. Council annually provides for a Delegates Expenses item in the
budget to cover this expenditure.
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COMMENTARY

This Conference is Council’s most important opportunity to network with other local
government areas from across the State. It provides Councillor Workshops, which
are optional events and include the following topics:

e Universal Urban Design and Local Government.
e Smart Places — How Can Your LGA Benefit?

e Managing Pests and Weeds: Biosecurity and Your Council Protecting the
Economy, Environment and Community.

e Building a new, resilient LG Sector, reset, reshape and resilience.
The Early Bird Registration costs are as follows (if paid by 17 August 2022):

Member Early Bird Registration $1,088.00 per person
Member Standard Registration (paid between 18 $1,430.00
August and 10 October 2022).

Conference Dinner Ticket (optional) Not included in $250.00 per person
the registration costs.

Councillor Training workshop (four options) $99.00 for Members
ALGWA Breakfast $88.00 for Members

The draft Program are attached to this report.
(@) Governance/Policy Implications

Councillors and executive management must stay current of
developments within the local government sector in order to adequately
fulfil their roles and functions.

The conference would also include the opportunity for Council’s
representatives to network with other Councils’ delegates in identifying
and addressing the challenges that the sector is continually being faced
with.

(b) Legal Implications
Nil.

(c) Social Implications
Nil.

(d) Environmental Implications
Nil.

(e) Economic/Asset Management Implications

Liaising with other local government areas raises the possibility of being
able to learn from and assess innovative methodologies of economic and
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asset management, which could be potentially have a beneficial outcome
for Council in the longer term.

(f) Risk Implications
Nil.

CONCLUSION

The Conference will focus on current and future challenges that face all NSW
Councils. It provides an opportunity to keep representatives updated on all aspects
relative to the local government sector.

Therefore, it is recommended for Council to nominate the positions of Mayor, Deputy
Mayor and General Manager to attend this Conference.

RECOMMENDATION

1. That Council nominates the positions of Mayor, Deputy Mayor
and General Manager to attend the Local Government NSW
(LGNSW) Conference that is scheduled to be held on 23 to 25
October 2022 in the Hunter Valley.

2. That Council, consistent with its current practice, nominates
the Mayor as its voting delegate for purposes of electing the
LGNSW President and Executive Board Members, as well as for
voting on motions discussed at annual conferences.

3. That Council takes advantage of the “early bird” registration
fee of $1,088.00 per person, to be paid by 17 August 2022.
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10.5 UPDATED DONATIONS POLICY

File Number: Donations - D7

Author: Deborah Tatton, Finance and Procurement Manager
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: 1. Revised Donation Policy and Forms

PURPOSE

The purpose of this report is to provide Council with an updated Donations Policy.

BACKGROUND

Council adopted a Donations Policy in August 2019 to provide the opportunity for
local organisations / charities to apply for financial assistance under a fair and
equitable process for projects considered to benefit the community.

After careful consideration, Council at its March 2022 meeting, passed the following
resolution.

It should also be noted that in accordance with Council resolution 2022/07, passed at
its January 2022 Council meeting, it was also resolved that the whole of Council
would serve as the Donations Committee.

(a) Relevance to Integrated Planning and Reporting Framework

L1.4.4 Governance is open and transparent

(b) Financial Considerations

An amount of $75,000.00 has been included in the donations vote for the
2022 / 2023 financial year.
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COMMENTARY

To accommodate the intent of the two (2) above Council resolution the Clause B) of
the donations policy has been amended to reflect the following.

b) Non Pre-approved Donations

In August and February each year Council will place an advertisement in the
Coonamble Times inviting local not-for-profit community groups to submit their
requests to Council for consideration of a donation.

Applications received during the year will be collated and presented to Council
for consideration at its September, December, March, and June Council
meetings. As the whole of Council serves as the Donations Committee the
recommendations made from the committee will form the Council resolution.

Applications under this category may include requests for Council to donate
the value of the community group’s annual general-purpose rates, if
applicable. Requests for the donation of the value of rates will be considered
in the same manner as other donations.

The proposed amendment to the Donations Policy is minor in nature and is in effect
enacting Council resolutions. A copy of the updated Donations Policy has been
attached as Annexure 1 to this report.

(a) Governance/Policy Implications

Sections 23 and 24 of the Local Government Act 1993.
(b) Legal Implications
No legal implications are associated with this report.

(c) Social Implications
No social implications are associated with this report.

(d) Environmental Implications

No environmental implications are associated with this report.

(e) Economic/Asset Management Implications
No economic / asset management implications are associated with this
report.

(f) Risk Implications
No risk implications are associated with this report.
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CONCLUSION

Following the passing of Council resolution 2022/07 and resolution 2022/59 updates
to the current Donation Policy are required and that the effectiveness and efficiency
of these changes be revisited after a period of 12 months.

RECOMMENDATION
1. That Council notes the information in this report.

2. That Council adopts the revised Donations Policy, as attached
to this report.
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10.6

REVIEW OF DEBT RECOVERY POLICY
File Number: Policies - P15

Author: Deborah Tatton, Finance and Procurement Manager
Authoriser: Bruce Quarmby, Acting General Manager

Annexures: 1. Revised Debt Recovery & Credit Management Policy
PURPOSE

The purpose of this report is to provide Council with a reviewed Debt Recovery Policy
for consideration and adoption.

BACKGROUND

The Debt Recovery Policy provides the necessary guidelines to ensure effective
control over debts owed to Council by maximising the collection of outstanding rates
and sundry income. The Policy is structured so as to clearly inform Council, Council
officers and customers of Council of the procedures and processes related to the
recovery of debts owed to Council.

The updated Credit Management and Debt Recovery Policy, complete with
annexures, is attached for Council’s consideration.

(a)

(b)

Relevance to Integrated Planning and Reporting Framework

L1.3 (21) Deliver successful; strategies and operations which increase the
community’s confidence in the integrity and capability of Council

L1.4.(22) Succeed in placing customers and the community at the heart of
service delivery and success in achieving a culture of continuous
improvement.

Financial Considerations

Income from Rates and Annual Charges constitutes, on average,
approximately twenty five percent (25%) of Council's annual income
stream. The Credit Management and Debt Recovery Policy, along with
Council’'s adopted Financial Hardship Policy, provides the necessary
guidelines for the collections of these funds, whilst allowing empathy for
those in genuine financial hardship.

COMMENTARY

In formulating the updated policy for Council’s consideration, the following areas
were identified by management as requiring further strengthening and improvement:

The level of detail in the original policy document has been increased to better
inform the wider community of the procedures and processes related to credit
risk management and recovery of debts owed to Council.

The policy has also been renamed to Credit Management and Debt Recovery
Policy to better reflect the intent of the policy.

(a)

Governance/Policy Implications

Once adopted by Council, the Credit Management and Debt Recovery
Policy will become a policy of Council.
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(b)

(c)

(d)

(e)

Legal Implications

The revised policy has been designed to ensure legislative compliance
with the various Acts and Regulations that govern this function of Council.

Social Implications

The Credit Management and Debt Recovery Policy as tabled, seeks to
ensure that the debt recovery processes contained within it ensure that
Council’'s customers, the community, are treated with the necessary
respect.

Environmental Implications

There are no environmental implications directly attached to this report.

Economic/Asset Management Implications

If the collection of rates and charges fall behind, it will have an impact on
Council’'s ongoing ability to meet its operational cost and making adequate
funding available for necessary asset maintenance and renewal projects.
The revised policy seeks to ensure the effective control and collection of
debts owed to Council.

(f) Risk Implications
The Credit Management and Debt Recovery Policy as tabled, functions as
a risk mitigation tool by seeking to ensure monies owed to Council are
collected within agreed terms.
CONCLUSION

Council’'s Credit Management and Debt Recovery Policy has been reviewed and
amended to ensure compliance with both legislative and operational requirements.
The amendments to the policy have been designed to address the shortcomings
identified by Council staff, whilst taking into consideration current best practise
philosophy.

RECOMMENDATION
1.  That Council notes the information contained within this report

2. As the revised policy includes only operational amendments,
the policy is not required to go on Public Exhibition. That
Council adopts the revised Credit Management and Debt
Recovery Policy, as attached to this report

3. That Council notes the information provided in the format of
the Credit Application Form, Payment Arrangement Form,
Customer Contact Form and Flow Chart — Debt Recovery
attached.
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10.7 RETIRED INFRASTRUCTURE POLICIES
File Number: G1

Author: Daniel Noble-Executive Leader - Infrastructure
Authoriser: Daniel Noble, Executive Leader - Infrastructure
Annexures: Nil

PURPOSE

The purpose of this report is to seek Councillor's endorsement to retire a number of
redundant Infrastructure policies.
EXECUTIVE SUMMARY

The operation of Council is guided by a range of laws, regulations and policies to
support the organisation make good decisions. This then creates positive,
repeatable outcomes for our local community.

From time to time some of these policies become redundant through changes in
legislation, changes to the way the organisation undertakes business or consolidation
of historic policies with new combined policies as an example.

For this reason, a number of Infrastructure Policies have been identified which are
deemed redundant and recommended to be retired.

Further detail regarding each policy to be retired is provided in the body of the report.

BACKGROUND

Council maintains a Policy Register of all of Council’s Policies that includes a revision
schedule to ensure the policies are up to date. There are nine (9) infrastructure
policies due to be renewed. Of this nine (9), seven (7) are deemed redundant and
are recommended to be retired. Two (2) of the nine policies, namely ‘Footpath
Maintenance and Inspection’ and ‘Street Tree Management’ are deemed necessary
and proposed to be reviewed and updated at a future meeting.

(a) Relevance to Integrated Planning and Reporting Framework
L1.3 Deliver successful strategies and operations which increase the
community’s confidence in the integrity and capability of Coonamble Shire
Council.

(b) Financial Considerations
There are no financial implications associated with this report.
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COMMENTARY

Policy to be retired Date Adopted Commentary

1. | Higher Mass Limits | Circa 2007 The National Heavy Vehicle Regulator (NHVR) administers heavy vehicle national
Approval law (the HVNL) for heavy vehicles over 4.5 tonnes gross vehicle mass. The NSW

Heavy Vehicle (Adoption of National Law) Act and the associated regulation came
into effect in 2013. As a result, Council’s policy is superseded by the heavy vehicle
national law.

2. | Lane Closures April 2009 Council’s policy on lane closures relates to leasing public roads and is covered by
Section 153 of the Roads Act 1993. It has been recommended previously by
Council’s Officer that leases not be entered into ‘as a rule’ due to the administrative
burden borne by Council. It should be Council’s preference to close surplus roads
which can also be managed via the Roads Act, Section 38A. This reduces Council’s
maintenance liability and produces long term benefits as opposed to short term
gains.

3. | Water Services Policy November 2006 | The content of the Water Services Policy is captured in the updated Water
Connection Policy which was adopted in October 2021. As a result, it is deemed to
be redundant and no longer required.

4. | Fixed Bars on | Circa 2007 This policy has been unable to be found however it is assumed that the contents of
Commercial Premises the policy would be covered by the National Construction Code 2019, and best
implemented through the development control plan (DCP) and the development
consent process on a case-by-case basis.

5. | Property Access — Crown | Circa 2007 The Crown Land Management Act 2016 consolidated 11 Acts into one from 1 July
Roads 2018. With respect to this policy and the changes made, NSW DPE Crown Lands
themselves are now responsible for the management of Crown Roads.
Consequently, Council’s policy is superseded by the current legislation.

6. | Driveway Entrances in | Circa 2007 The intention of this policy is to enable a consistent approach to driveway entrances
Urban Areas in urban areas. The contents of this policy have now been superseded by Council’s
revised design and construction specifications as well as its standard drawings.
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Applications for new driveway entrances are assessed in accordance with Section
138 of the Roads Act 1993 and the approval of same are assessed in accordance

with the Austroads Guidelines, essentially the Australian Standard for road and
intersection design.

7. | Construction of Gates and | Circa 2007 Council’s revised ‘Gates and Grids on Public Roads’ policy was adopted in October
bypass 2021. The intent and content of the 2007 policy is captured by the new policy;
hence this policy is redundant.
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(a)

(b)

(c)

(d)
(e)

Governance/Policy Implications

The policy implication of this report will mean what are deemed to be
redundant policies will be retired, enabling the organisation to utilise the
most current policy, law or regulation to ensure the effective and efficient
operation of Council.
Legal Implications

There are no significant legal implications associated with this report.

Social Implications
There are no significant social implications associated with this report.

Environmental Implications

There are no significant environmental implications associated with this
report.

(f) Economic/Asset Management Implications
There are no significant economic implications associated with this report.
(g) Risk Implications
There are no significant risk implications associated with this report.
CONCLUSION

| commend the report to Council

RECOMMENDATION
That following redundant Infrastructure policies be retired:

N o gk owdh-=

Higher Mass Limits Approval

Lane Closures

Water Services

Fixed Bar on Commercial Premises
Property Access — Crown Roads
Driveway Entrances in Urban Areas
Construction of Gates and bypass
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10.8 DRAFT DRINKING WATER QUALITY POLICY
File Number: W1-15

Author: Daniel Noble-Executive Leader - Infrastructure
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: 1.  Draft Drinking Water Quality Policy
PURPOSE

The purpose of this report is to seek Councillor's endorsement to place the Draft
Drinking Water Quality Policy on public exhibition for 28 days.

EXECUTIVE SUMMARY

A recent review into the February 2022 Quambone Boil Water Alert has provided a
preliminary recommendation that Council adopt a Drinking Water Quality Policy.

A draft policy has been prepared that enables Council to demonstrate its commitment
to ensuring that the drinking water it supplies, is both safe to drink and is of high
quality.

The recommendation is that Councillors resolve to place the draft on public exhibition
for community input.

BACKGROUND

The Public Health Act 2010 and Public Health Amendment (Review) Act 2017 require
water utilities to develop and implement a quality assurance program for drinking
water quality.

To achieve this, water utilities are required to implement a Drinking Water
Management System in line with the NSW Guidelines for Drinking Water
Management Systems (DWMS).

In a recent review into the February 2022 Quambone Boil Water alert, it was
discovered that whilst Council does have a compliant DWMS, it does not have a
supporting policy. A preliminary recommendation was made that Council develop
and implement such a policy to demonstrate Council’s commitment to water quality.

Many other Council’s in the Orana Water Utilities Alliance (OWUA) (of which Council
is @ member) have Drinking Water Quality Policies. Council’s draft policy is based
closely on a number of these other Council’s, specifically Narromine and Mid-
Western Regional Councils.

(a) Relevance to Integrated Planning and Reporting Framework

[1.2 Strengthen our strategic approach to the management of our water
infrastructure and services.

(b) Financial Considerations

The commitment to water quality essentially means effectively resourcing
the Drinking Water Management System. The DWMS has been in place
for a number of years and hence there are no significant financial
implications associated with adopting this policy.

ltem 10.8 Page 131



Ordinary Council Meeting Agenda 10 August 2022

COMMENTARY

During the recent community engagement survey, 67% of respondents rated the
urban water services below expectation. Anecdotally issues were raised regarding
water quality include odour, chlorinated taste, appearance, calcium and lime build up
and associated appliance damage, water pressure and specifically Quambone’s
water quality.

Conversely the community strategic goal (#8) that “Our water infrastructure and
services are fit for our community and our future” had 93% of respondents supporting
this goal. Adopting a policy on Drinking Water Quality will assist in achieving this
outcome.
(a) Governance/Policy Implications
The policy will be reviewed in line with Council’s Policy Schedule and
would be due for renewal in three (3) years.
(b) Legal Implications
There are no significant legal implications associated with this report.

(c) Social Implications
There are potential positive social implications associated with this report
through Council demonstrating its commitment to water quality by
adopting a policy on same.

(d) Environmental Implications
There are no significant environmental implications associated with this
report.

(e) Economic/Asset Management Implications
There are no significant economic implications associated with this report.

(f) Risk Implications

The adoption of a Drinking Water Quality Policy and resourcing
appropriately a Drinking Water Management System is expected to greatly
reduce the risk of Council supplying unsafe water to its customers.

CONCLUSION
| commend the report to Council.

RECOMMENDATION

1. That Council places the draft Drinking Water Quality Policy as
attached to the report, on public exhibition for a period of 28 days
for the purpose of inviting submissions from the community.

2.That, in the event of any submissions being received, the
Executive Leader Infrastructure presents a further report,
together with the contents of those submissions received, to
Council at the conclusion of the public exhibition period for
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Council’s further consideration and adoption of the Drinking
Water Quality Policy (with or without changes) at its October 2022
Ordinary Meeting due to the compliance of the 28 day exhibition
period the policy cannot be presented at the September 2022
Ordinary Meeting.

3. That, in the event of no submissions being received within the
prescribed 28 days, Council formally adopts the Drinking Water
Quality Policy without any changes as a policy of Council.
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10.9 STATUS OF INVESTMENTS - 31 JULY 2022

File Number: Investments General - 15

Author: Saiful Islam, Finance Assistant
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: Nil

PURPOSE

The purpose of the report is for Councillors to note the status of its investment
portfolio.

BACKGROUND

(a) Relevance to Integrated Planning and Reporting Framework

L1.4.10 Maintain long term financial viability.

(b) Financial Considerations
Investment levels and interest rates are currently on par with the revised

estimated calculations.

COMMENTARY

INVESTMENTS REPORT TO COUNCIL - 31 July 2022

Financial Institution Invess;:tmg Investment Type/Maturity Date | Current Rate Term Amount ($)
Commonwealth Bank Al+ Term Deposit-12/12/2022 2.30% 210 Days 3,000,000
Commonwealth Bank Al+ Term Deposit-22/08/2022 0.50% 180 Days 1,000,000
Commonwealth Bank Al+ Term Deposit-31/08/22 1.47% 120 Days 500,000
Commonwealth Bank Al+ Term Deposit-7/11/2022 2.24% 182 Days 2,000,000
Commonwealth Bank Al+ Term Deposit- 07/09/2022 1.77% 121 Days 1,500,000
Commonwealth Bank Al+ Term Deposit- 19/09/2022 1.78% 119 Days 1,000,000
Commonwealth Bank Al+ Term Deposit-27/10/2022 2.70% 120 Days 1,500,000
IMB - VRD A2 Term Deposit-20/10/2022 221% 92 Days 1,000,000
IMB - VRD A2 Term Deposit- 04/08/2022 0.67% 91 Days 1,000,000
Bank of Qeensland A2 Term Deposit-28/11/2022 2.40% 192 Days 1,000,000
Bank of Qeensland A2 Term Deposit-20/02/2023 2.80% 276 Days 1,000,000
National Australia Bank Al+ Term Deposit- 08/08/2022 0.51% 182 Days 1,000,000
National Australia Bank Al+ Term Deposit-24/11/2022 3.00% 120 Days 1,000,000
National Australia Bank Al+ Term Deposit- 04/10/2022 1.10% 183 Days 1,500,000
Westpac Banking A1+ Term Deposit - 10/03/2023 1.08% 365 Days 1,500,000
Corporation
Westpac Banking .

. Al+ Term Deposit-21/03/2023 1.20% 365 Days 1,000,000
Corporation
Westpac Banking Al+ Term Deposit - 23/09/2022 0.87% 184 Days 2,000,000
Corporation
Westpac Banking Al+ Term Deposit - 26/09/2022 0.98% 185 Days 2,000,000
Corporation
Westpac Banking Al+ Term Deposit - 04/10/2022 1.03% 186 Days 1,000,000
Corporation
Westpac Banking R

. Al+ Term Deposit- 16/11/2022 2.15% 184 Days 2,000,000
Corporation
Westpac Banking Al+ Term Deposit - 19/12/2022 2.16% 216 Days 2,000,000
Corporation
Reliance C/U Unrated Term Deposit-18/11/2022 0.40% 184 Days 250,000
TOTAL 29,750,000
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Invest Ratin Max per
Financial Institution 9 % of Investment Investment Amount ($)
S&Ps .
Policy
Commonwealth Bank Al+ 35% 40% 10,500,000
National Australia Bank Al+ 12% 40% 3,500,000
Westpac Banking Corp A1+ 39% 40% 11,500,000
IMB A2 7% 15% 2,000,000
BOQ A2 7% 15% 2,000,000
Reliance C/U Unrated 1% 10% 250,000
$ 29,750,000
Rating % of Investment Policy Amount
A1+ 86% 100% 25,500,000
A1 0% 80% -
A2 42% 60% 4,000,000
Unrated 1% 30% 250,000
$ 29,750,000
General Fund Investments 22,398,350.99
Water Investment Fund __2,891,366.21
Sewerage Investment Fund 4,460,282.80
$ 29,750,000
-
Interest earned on Investments for 2022-2023 as at 31 July 2022 $ 42,505

AVAILABLE WORKING FUNDS

Restricted funds are set aside by Council and external parties for a particular purpose to
meet future expenses.Unrestricted funds are avilable to be used to cover all other expenses

of Council.

The available working funds balance (unrestricted funds) will be made available once the
financial reports are finalised for the end of June 2022.

(@) Governance/Policy Implications
Monthly financial reporting ensures transparency of financial reporting to
enable Councillors to make financially sustainable and accountable
decisions.

(b) Legal Implications
All investments continue to be made in accordance with the requirements
of the Local Government Act 1993 and Council’s Investment Policy.

(c) Social Implications
Council funds are used to provide services and infrastructure to the
community and, as a result, well managed funds maximise the level of
financial resources available to support the community.

(d) Environmental Implications
There are no environmental implications arising from this report.
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(e) Economic/Asset Management Implications

Sound economic management includes maximising Council’s return on
investment, and this is achieved by closely monitoring investments in line
with Council’s Investment Policy.

(f) Risk Implications

Sound economic management includes maximising Council’s return on
investment, and this is achieved by closely monitoring all investments in
line with Council’s Investment Policy.

CONCLUSION

Funds have been appropriately restricted to ensure all areas of Council can continue
to operate in accordance with both the annual Operational Plan and the Long-Term
Financial Plan. Further, all investments are continued to be made in accordance with
the requirements of the Local Government Act 1993 and Council’s Investment Policy.

RECOMMENDATION

That Council notes the list of investments as at 31 July 2022 and
that these investments comply with section 625(2) of the Local
Government Act 1993, Clause 212 of the Local Government
(General) Regulation 2005 and Council’s Investment Policy.
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10.10 RATES AND CHARGES COLLECTIONS - JULY 2022

File Number: Rates - General - R4

Author: Deborah Tatton, Finance and Procurement Manager
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: Nil

PURPOSE

The purpose of this report is for Council to be updated with the most recent
information pertaining to its rates and charges collections — as applicable to the
month of July 2022.

BACKGROUND

(a) Relevance to Integrated Planning and Reporting Framework
The annual rate charges are set out within Council’s 2022 / 23 Operational
Plan.

(b) Financial Considerations
The annual rate charges are set out within Council’'s 2022 / 23 Operational

Plan.
31 July 2022 31 July 2021
Rates and Charges $7,723,087.63 $7,226,653.00
Water Consumption $318,151.20 $338,762.09
Total $8,311,210.89 $7,565,415.09
COMMENTARY
Rates and Charges
31 July 2022 31 July 2021

Rates and charges in arrears as at 30 June 2022

$1,020,037.33

$909,674.57

Rates/charges levied & adjustments for 2022/23

$7,423,078.63

$7,129,562.24

Pension Concession ($102,639.02) ($103,826.11)
Amounts collected as at 31 July 2022 (5347,417.25) (5708,757.70)
Total Rates and Charges to be Collected $7,993,059.69 $7,226,653.00

The amount levied for rates and charges for 2022 / 23 includes the current year’s
annual rates and charges and any interest added since the date the rates notices
were issued. The amount received as of 30 June 2022 includes receipts for both
arrears and the current year's amounts outstanding.

It should be noted that the rates and charges 2022 / 23 levied amount is reduced by
the pensioner concession of $102,639.02; reducing the amount of income derived
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from these rates and charges. Of this concession, Council’s contribution is 45%,

which represents an amount of $46,187.56.

The rates and charges as of 31 July 2022 represent 94.67% of the total annual rates
and charges levied and outstanding (compared with 89.89% on 31 July 2021).

Water Consumption Charges

31 July 2022 31 July 2021
Water Consumption Charges and arrears as at 30 June 2022 $329,760.33 $397,325.23
Water Consumption charges & adjustments 2022/23 year to date $1,157.66 $241.32
Amounts collected as at 31 July 2022 ($12,766.79) ($58,804.46)
Total Water Consumption Charges to be Collected $318,151.20 $338,762.09

The water consumption charges as at 31 July 2022 represents 96.14% of the total
water consumption charges outstanding (compared to 85.21% on 31 July 2021).

Debt Recovery Agency

Council has not issued any new referrals to the Debt Recovery Agency that acts on
behalf of Council. Council’s debt recovery agency has been instructed to reinitiate
contact with any debtors, who has previously been referred and legal action
commenced. This action is in line with the provisions within the Local Government
Act 1993 and Council adopted Debt recovery policy.

2021/22 Water Consumption Adjustments

It should be noted that adjustments have been made in July 2022 for additional fourth
quarter Water Consumption charges and Non-Residential Sewer charges which were
not raised prior to the end of 30 June 2022 and the relevant financial year roll-over.
These additional charges of $94,627.33 were raised in the current financial year and
accrued back to 2021/22. The figures shown in this report show the amounts in the
correct periods. The table below shows the adjustment for the June period.

30 June 2022 30 June 2022

After Adj Before Adj

Water Consumption Charges and arrears as at 30 June 2022 $401,325.23 $401,325.23
Water Consumption charges & adjustments 2022/23 year to date $834,792.15 $741,815.46
Amounts collected as at 31 July 2022 (5680,664.50) (5725,436.10)
Total Water Consumption Charges to be Collected $555,452.88 $417,704.59
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(a)

(b)

(c)

(d)

(e)

(f)

Governance/Policy Implications

Council staff comply with the directions provided by Council’s suite of
policies that govern this function of Council.

Legal Implications

The collection of rates and water charges does impact on the community.
For this reason, Council is always willing to negotiate payment terms with
outstanding debtors. Debtors are afforded several opportunities to contact
Council regarding these matters.

Social Implications

The collection of rates and water charges does impact on the community.
For this reason, Council is always willing to negotiate payment terms with
outstanding debtors. Debtors are afforded several opportunities to contact
Council regarding these matters.

Environmental Implications

There are no direct environmental implications arising from this report.
However, it needs to be acknowledged that Covid-19 along with the
additional increase in the cost of living could have an impact on Council’s
ability to collect its rates and charges.

Economic/Asset Management Implications

If Council’s rates and charges collection fall behind, it will have an impact
on Council’s ongoing ability to meet its operational costs and making
adequate funding available for necessary asset maintenance and renewal
projects.

Risk Implications

As was stated above, Covid-19 and the increase in living expenses, has
impacted on Council’'s ability to collect its rates and charges as
demonstrated by the increase in Council rates, annual charges, interest,
and extra charges outstanding percentage. Strategies have been put in
place to mitigate the risk of the further deterioration of this ratio. Council
has been working closely with its Debt Collection agency to reduce the
amount of debt outstanding from rates and water charges.

CONCLUSION

The rates and charges as at 31 July represent 95.83% of the total annual rates and
charges levied and outstanding from previous years by Council (compared with
89.89% on 31 July 2021). The water consumption charges as of 31 July 2022
represent 96.15% of the total water consumption charges outstanding from previous
years (compared to 85.21% on 31 July 2022).

RECOMMENDATION
That Council notes the information provided in the report.

Item 10.10

Page 142



Ordinary Council Meeting Agenda 10 August 2022

10.11 SALEYARDS REPORT- 31 JULY 2022
File Number: S1

Author: Saiful Islam, Finance Assistant
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: 1. 2021-2022 Report for Saleyards & Truck Wash

2. July Saleyards & truckwash Financial Report

PURPOSE
The purpose of this report is to keep Council informed of monthly income and
expenditure associated with the saleyards.
BACKGROUND
The following information details income and expenditure associated with the
Coonamble saleyards for the month of July 2022.
(a) Relevance to Integrated Planning and Reporting Framework
4.1 Ensure long term management and protection of our community
assets.
(b) Financial Considerations

The Saleyards / Truck wash unit was originally set up as a business unit
for Council.

Saleyards Activities

During the month of July only one (1) sale was held at the Coonamble Saleyards
during the month, with the sale held on the 20 July 2022.

The following planned maintenance will be completed at the saleyards, during the
month of August 2022

e The replacement of three (3) broken troughs.
e The replacement of four (4) gates which are beyond repair.
e The repair / replacement of a section on internal fencing within the yards.

e General clean-up of the presentation of the yards in readiness for the
upcoming sale on the 31 August 2022.

Saleyard Kiosk Upgrades

The request for quotation has been advertised in both the Coonamble Times and
Council’s Website, with an original closing date set as 5pm on Wednesday the 6 July
2022. However, following requests received from the contractors this date was
extended to the end of July 2022.

Following the closing date and subsequent assessment of the quotations provided,
staff will prepare a report for both the Saleyard Management Committee and
Council’s consideration.
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SALES
CATTLE: From 01.07.2022 to 31.07.2022
Total Total
Amount Amount
Date Type Scale VA Cattle/ |Amount
($) ($) Sheep | ($)
20/07/2022] Invoice 1,246 | 2,605.27 1,249 9,804.36

SALEYARDS ACCOUNT 01/07/2022 - 31/07/2022

Saleyard Operations:

Income 9,804.37
Expenditure 11,409.49
Deficit -1,605.12
Truck wash:
Income 181.80
Expenditure 72.02
Surplus 109.78
Summary: Income 9,986.17
Expenditure 11,481.51
Deficit -1,495.34
Truck Wash

Arrangements have been put in place to have the drain and the dam at the Truck
Wash cleaned out during the upcoming month.

(c)

(d)

(e)

(f)

(9)

Governance/Policy Implications

Maintenance of Council’s infrastructure assets is carried out in accordance
with Council’s adopted management plans.

Legal Implications

There are no legal implications arising from this report.

Social Implications
There are no social implications arising from this report.

Environmental Implications

There are no environmental implications arising from this report.

Economic/Asset Management Implications

Works are generally scheduled in accordance with Council’s adopted
Operational Plan and Budget to ensure Council’s assets are maintained to
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(h)

an appropriate standard within budget limitations. This asset needs some
major maintenance works but has been running at a financial deficit for
years. More favourable seasonal conditions means that this asset is
currently being used on a more frequent basis, but there are risks for
Council involved with knowingly using an asset that does not comply with
all legislative and other industry standards. Although a difficult situation to
address, Council will have to objectively consider all facts surrounding the
saleyards, and the most appropriate way forward with responsibly
managing this facility into the future.

Council adopted the following resolution at its Ordinary Meeting held on 15
September 2021:

RESOLUTION 2021/217
Moved: Cr Bill Fisher Seconded: Cr Karen Churchill

That Council pursues the development of an upgrade plan for the
Saleyards facility to comply with the Environmental Protection
Authority (EPA) and other Government Agencies’ requirements and
that the Executive Leader Environment, Strategic Planning obtains
quotes in this regard for Council’s consideration.

CARRIED

Risk Implications

Maintenance works are scheduled and carried out within budgetary
constraints to reduce Council’s overall risk exposure.

CONCLUSION

The saleyard operations are being closely monitored to ensure a more effective and
sustainable strategy for the long term.

RECOMMENDATION
1) That Council notes the information provided in this report.
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10.12 ENVIRONMENT AND STRATEGIC PLANNING PROGRESS REPORT
File Number: E5

Author: Bruce Quarmby, Acting General Manager
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: Nil

PURPOSE

The purpose of this report is to provide information on the activities within Council’s
Environmental Services section and Strategic Planning information for the month.
This progress report considers town planning and strategic land use planning,
compliance and regulation, environmental management, public health, and waste
management matters as they arise.

BACKGROUND

The Environment Services section focuses on all town and environmental planning
requirements including regulation and compliance, public health requirements, waste
management, and environmental management considerations. Strategic Land Use
Planning refers to updates to Council’s planning instruments and are also included.
This report provides a summary of July 2022.

The following topics will be included into the Council Report where there is relevant
information to report on. For the purposes of the new Council, a short description is
provided for reference:

e Compliance and Regulation

The Local Government Act 1993, Environmental Planning and Assessment
Act 1979 (‘EP&A Act’) and Protection of the Environment Operations Act 1997
are the main legislations providing provisions around environmental
management. Compliance and regulation enforce individuals, organisations
and businesses to comply with the relevant act or regulation. Environmental
management can include, but is not limited to, atmosphere, built environment,
heritage, land, and water.

Since the last reporting period one new property has been added to the register.
The total number of properties active on our Overgrown Block Register is 29
The split of the overgrown properties across the Shire is:

e Coonamble: 10
e Gulargambone: 10
e Quambone: 9

28 properties have complied with Council instructions and cleaned up their property,
and Council has been in communication with the remaining property owners. Wet
weather has hampered efforts to clean up blocks.
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Blocks with unsafe levels of waste:

Since the last reporting period no additional properties have been added to this
register.

Development Control Orders, Public Health Orders and Infringements

Since the last reporting period one new Order has been issued.

Table of Orders Issued

Date
issued
Orders to Premises Safe and Health Condition (LG Act)
13/07/2022 | Tooloon Street, Coonamble \ In progress

Address Status

Council has closed the Request for Quotation for the Slashing and mowing of the 11
outstanding overgrown properties.

¢ Development Application Under Delegated Authority

¢ Information provided in this section of the report, provides Council information
on what has been determined for the month and not subject to the Council’s
endorsement or approval.

¢ Individual development applications that require the elected Council’s approval
will be under its own separate Council Business Paper Report with the
recommendation to determine the application as approved or refused.

e Under the Government Information (Public Access) Act 2009 (GIPA Act),
information in the form of Development Applications and its associated
information is prescribed as ‘open access information’ by Clause 3 of
Schedule 1 of the GIPA Act. This also includes staff's development
assessment report that is written prior to an application’s determination. This
provides a high level of transparency.

e Under delegated authority, the following is a summary of applications
approved in July 2022.

Application Description of Works | Address of Proposed Approved
Number Works Date
JUULY 2022
CC015/2022 Farm Shed Lot 28 DP 754220, 3349 4/7/2022
Wingadee Rd Coonamble
CC016/2022 Farm Shed Lot 80 DP 754185, 3349 4/7/2022
Wingadee Rd Coonamble
DA008/2022 Bus Storage Shed Lot 3 Section 5 DP3264, 4 | 12/7/2022
Sydney St Coonamble
MOD SES Building Lot 244 DP44910 93 20/7/2022
010/2020 Aberford St Coonamble
CC010/2022 shed Lot 148 DP 754227 20/7/2022
47 McCullough Street
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Application Description of Works | Address of Proposed Approved

Number Works Date
Coonamble

SC - b0f57a6b | Pool Certificate 261 Carinda Rd 26/7/2022
Coonamble

Ranger’s Monthly Report

This report provides a summary of companion animals (cats and dogs)
impounded and other animals. This includes information of how many animals
were rehomed and euthanised. Information on dog attacks is also provided.

Development Application Information

Information on development applications lodged in the Coonamble local
government area, however, the consent authority relates to another authority
and not Council or its delegated staff/contractors. This can include the:

o Independent Planning Commission for state significant development,
0 Regional planning panel for regionally significant development, or

o Public authority (other than council) depending on the type of
development declared with an environmental planning instrument.

These types of development applications are rare.

Strateqgic Land Use Planning

Matters relating to the potential amendments to Council’s planning instruments
such as the Coonamble Local Environmental Plan or Council’s Development
Control Plans. Council staff also attend forums, committees and workshops
around strategic land use planning, and this will be provided to Council for
information.

Sustainability and Environmental Management

Opportunities exist for Council to promote ecologically and environmentally
sustainable land use and development, initiatives, and programs. Information
under this topic will be reported when opportunities present itself and can
come from government agencies, community groups and environmental
champions.

Waste Management

Waste management may include information on the existing waste
management facilities and opportunities to minimise hard waste production
avenues to look at sustainable waste management.
(a) Relevance to Integrated Planning and Reporting Framework
P3.1.2. Inspection of Food Premises.
13.3.1. Implementation Waste Management recommendations.
EN1.1.1. Enforcement of environmental regulations.
EN.1.1.2. Continue to review Local Environmental Plan.
EN.1.1.3. Ensure compliance with NSW Building Certification.
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EN.1.1.4 Provide quality over counter, telephone, and email advice to
customers.

EN.1.1.5 Approvals completed within timeframe required.
P2.2.4 Controlling straying animals.

(b) Financial Considerations
There are no direct financial considerations with this report.

COMMENTARY
Compliance and Regulation

Blocks with unsafe levels of waste:

Since the last reporting period no additional properties have been added to this
register.

Development Control Orders, Public Health Orders and Infringements

Since the last reporting period no new Orders have been issued.

Currently Council has a Request for Quotation for the Slashing and mowing of the 11
outstanding overgrown properties.

Development Application Under Delegated Authority

Information provided in this section of the report, provides Council information on
what has been determined for the month and not subject to the Council’s
endorsement or approval.

Individual development applications that require the elected Council’s approval will
be under its own separate Council Business Paper Report with the recommendation
to determine the application as approved or refused.

Under the Government Information (Public Access) Act 2009 (GIPA Act), information
in the form of Development Applications and its associated information is prescribed
as ‘open access information’ by Clause 3 of Schedule 1 of the GIPA Act. This also
includes staffs development assessment report that is written prior to an
application’s determination. This provides a high level of transparency.

Under delegated authority, the following is a summary of applications approved since
July2022.

Ranger’s Report

The Ranger’s report is provided for July 2022.
The follow is a summary of companion animal statistics.

Infringements (Animals) 0 0
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Infringements (Other)

Change of Details

Microchipped dogs

Registrations

Nuisance dog declaration

Dangerous dog declaration

o O O] O] ©
o O O] O] ©

Menace dog declaration

Impounded animals

In June there were a total of 15 dogs impounded and 6 cats were impounded. The
following provides a breakdown:

June 2022 Dogs Cats
Returned to owners 0 0
Rehomed 16 3
Euthanised 1 0
Impounded* 17 3

*Of the total impounded for both months, 3 dog were impounded from Gulargambone
and 0 from Quambone.

Dog attacks
One dog attack for the month of July police is still investigating the matter.

(@) Governance/Policy Implications

The report provides Council with opportunities to understand governance
and policy implications in the environment and strategic land use planning.
There may be risk implications depending on the nature of the enquiry.

(b) Legal Implications

Whilst not yet formally received by Council, the EPA has indicated its
intention to serve Council both a Clean- up and Prevention Notice in
accordance with the provisions contained within the Protection of the
Environment Operations Act 1997.

(c) Social Implications

Providing information that is open and transparent to the community will
provide positive social implications for the community to understand the
work that Council does.

(d) Environmental Implications

The progress report allows for environmental management to be an area
of focus for Council and subsequently providing positive environmental
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benefits. This specifically relates to the area of public health,
environmental sustainability, and waste management.

(e) Economic/Asset Management Implications
There may be risk implications depending on the nature of the enquiry.

(f) Risk Implications
There may be risk implications depending on the nature of the enquiry.

CONCLUSION

The Environment and Strategic Planning Progress Report has considered town
planning and strategic land use planning, waste management, compliance and
regulation, and environmental management and health since the last meeting.

RECOMMENDATION
That Council notes the information contained within this report.
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10.13 COMMUNITY SERVICE PROGRESS REPORT
File Number: C8

Author: Raquel Pickering, Librarian

Authoriser: Bruce Quarmby, Acting General Manager
Annexures: Nil

PURPOSE

The purpose of this report is to provide information on the activities within Council’s
Community Services section for the month of July 2022.

BACKGROUND

The Community Services section focuses on our community and our people and the
support that Council offers in the delivery of positive outcomes. The following topics
will be included into the Council Report where there is relevant information to report

on.

For the purposes of the new Council, a short description is provided for your

reference for the key areas in the Community Services section:

Community Services

Reports on the number of services, programs, and strategies to support the
community.  This includes Council’s involvement with the interagency
meetings and committee meetings, cultural events, and activities and some
events for our community (Tourism and Events will also cover other events not
managed by the Community Services team.).

Library Services

Coonamble Shire Council is a member of the North Western Library Service
(NWLS). The Service covers four local government areas and encompasses
the libraries therein, i.e. Bogan (Nyngan), Coonamble, Gilgandra and Warren
(where the Manager is based). The Coonamble Library has two satellite
branches located in the villages of Gulargambone and Quambone within the
Coonamble Shire Local Government Area. The Librarian purchases stock that
is rotated to all libraries and participates in book exchanges with
Gulargambone and Quambone seven times per year. The Gulargambone
Library is run under an agreement with the Gulargambone Rural Transaction
Centre Committee. The Quambone Library is run by an employee of Council.

Children and Youth Services

Council provides services in after school activities in Gulargambone and
Quambone. Council also delivers school holiday programs and the Youth
Week Program. Council also operates a Youth Forum/Council.

Integrated Planning and Reporting (IP&R) Framework
Following the adoption of the Community Strategic Plan at the 15 June 2022

meeting, updates on the IP&R Framework will now be reported back in the
Community Services Report.
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(a) Relevance to Integrated Planning and Reporting Framework

The information contained in this report demonstrates the work carried out
by staff in achieving the strategic objectives and delivery actions as outline
in Council’'s recently adopted Community Strategic Plan 2032, Delivery
Plan 2022-2026, and Operational Plan 2022 / 23.

(b) Financial Considerations

There are no financial considerations arising from this report.

COMMENTARY

In line with Council’'s 2022 / 23 Operational Plan, this report presents a summary of
community service progress and activities for the period of July 2022.

COMMUNITY SERVICES

e Senior Moments Activity Packs

The Librarian compiled a number of items to go into a Senior Moments bag to
be delivered to the 30 residents of Koonambil Aged Hostel. The pack included
an activity book with colour-ins, crosswords, find a words and other puzzles, a
deck of cards with jumbo numbers, colouring pencils, a sharpener and a Card
Holda — a device that you can pop your playing cards in if you have trouble
holding them in your hand. As the residents are currently in lockdown due to
COVID-19, Koonambil’s Activity Officer, Jess, was happy to accept the activity
bag on behalf of her residents.
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LIBRARY SERVICES

e Storytime for NAIDOC Day

The Librarian was invited to attend a special storytime at the Dubbo Street
Preschool. Open Classroom presents an opportunity for family and community
members to join staff and children at the preschool and participate in their activities.
The Preschool Director invited the Librarian to attend for storytime and requested an
indigenous storybook. Clever Crow by Nina Lawrence and illustrated by Bronwyn
Bancroft was the book that the Librarian read. A show bag with indigenous themed
items was also put together for each of the children including an indigenous craft,
colour ins relating to the book and an indigenous themed bookmark.

e Eresources

The North Western Library has now added magazines to the expansive list of
eresources available. These resources are available via the North Western Library
app for any member to access.

o Library Statistics (1 July — 29 July 2022)

Service Loans New Wi | Internet | Internet | Kids Comp | Junior | Adult

M/ships | -Fi | (hr) (ppl) (children) Visits | Visits
Coonamble 574 0 58 | 108.55 |92 74 111 2995
Gulargambone | 32 6

¢ Manual Statistics - Coonamble (numbers refer to people attending)

Library Visits Refer_epce Techr_u?logy Local History | VIC Enquiries
Enquiries Enquiries

406 4 37 0 12

o Activity Statistics - Coonamble (numbers refer to people attending)
- Seniors

Senior Craft Pre. Seieel Housebound | Meetings Other
Visits Cinema

18 38 3 6 0 12

CHILDREN AND YOUTH SERVICES

Council’s Children and Youth Services have been impacted with staff shortages. We
have been able to deliver the After School Care in Gulargambone and Quambone.
Council’'s Casual Youth Workers have been instructed to partner with other service
partners to deliver services.

Council was unable to delivery activities during the July School Holiday program due
to staff absences and availability.
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(a) Governance/Policy Implications

The delivery of community development and integrated planning functions
and activities are carried out in accordance with Council’s Operational
Plan and Integrated Planning and Reporting Framework.

(b) Legal Implications
There are no legal implications arising from this report.

(c) Social Implications

Council’'s community services section delivers a broad range of support
services, activities, and opportunities to all age groups. These services
assist in building social capital within the Shire.

(d) Environmental Implications

There are no environmental implications arising from this report.
(e) Economic/Asset Management Implications

The economic implications of community services are positive, in that
these services provide employment opportunities, delivering a service to
the community and support the local business sector.

(f) Risk Implications
There are no risk implications arising from this report.

CONCLUSION

The updates provided in this report deliver information to Council on the key activities
undertaken in Council’s Community Services section for the months of July 2022.

RECOMMENDATION

That Council notes the information contained in this report.
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10.14

INFRASTRUCTURE SERVICES - WORKS IN PROGRESS

File Number: R6

Author: Daniel Noble-Executive Leader - Infrastructure
Authoriser: Bruce Quarmby, Acting General Manager
Annexures: Nil

PURPOSE

The purpose of this report is to provide Councillors with information on the works in
progress within Council’s Infrastructure Services Directorate.

BACKGROUND

(a)

(b)

Relevance to Integrated Planning and Reporting Framework

1.1 Employ a strategic approach to the management of our critical road
network.

1.2 Strengthen our strategic approach to the management of our water
infrastructure and services.

11.3 Improve our strategic approach to the management of our sewerage
infrastructure and services.

1.4 Strengthen our strategic approach to the management of our urban
drainage infrastructure and services.

11.5 Adopt successful strategies which maximises our community's access
to quality infrastructure and assets.

P3.1 Provide support to our sporting, recreation and community
organisations which drives improved sporting and recreational
opportunities for our community.

P3.2 Improve the quality of our parks, open spaces, sporting and
recreational facilities, including the MacDonald Park Masterplan
Precinct.

Financial Considerations

Provision is made within the 2021 / 2022 Operational Plan and Budget to
fund the associated works and programs listed in this report.

COMMENTARY

This report aims to inform Councillors of the Works in Progress in the Infrastructure
Services Directorate. Updates are provided for each Departmental area which
includes Roads, Water and Sewer, Urban Services, Quarry and Workshop.
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Roads — Operations and Maintenance

Project Budget Expenditure to | Comment Start Date End Date Progress (%)
Date

Urban Roads Maintenance $150,000 | - Nil 01/07/2022 30/06/2023 -

Sealed Roads Maintenance $300,000 | - Nil 01/07/2022 30/06/2023 -

Unsealed Rural Roads $612,000 | - Nil 01/07/2022 30/06/2023 -
Maintenance

Bridge Maintenance $50,000 | - Nil 01/07/2022 30/06/2023 -

Regional Roads Maintenance $568,060 | - Nil 01/07/2022 30/06/2023 -

Roads — Capital Works

Project Budget Expenditure to | Comment Start Date End Date Progress (%)
Date
Bertram Street Reconstruction $350,000 | TBC next | Works are 20/10/2022 28/10/2022 75%
month substantially
complete. Waiting for
favourable conditions
to clean out drain.
Urban Renewal Program $200,000 | - To commence. 01/11/2022 30/01/2023 0%
Unsealed Renewal Program $350,00 | - Projects to be 01/05/2023 30/06/2023 0%
(Resheeting) nominated.
Sealed Road Heavy Patching $200,000 | - To commence. 05/09/2022 30/09/2022 0%
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Regional Road Capital $100,000 | - Project to be 01/05/2023 30/06/2023 0%
Renewal nominated.
Warren Road Upgrade $1,267,188 | - To commence. 01/04/2023 30/06/2023 0%
Warren Road and Castlereagh $820,000 | - HVSPP Funding 06/02/2023 30/06/2023 0%
Highway Intersection Upgrade Withdrawn due to

shortfall. Revised

submission to be

made in next round of

funding.
Shanklin Road Renewal $375,000 | - To commence. 01/04/2023 26/05/2023 0%
Wingadee Road Renewal $150,000 | - To commence. 03/10/2022 24/02/2023 0%
Yalcogrin Street Renewal $400,000 | - To commence. 05/09/2022 28/10/2022 0%
(Gular)
Box Ridge Road $1,859,636 | - RFQ for Survey and | 09/01/2023 26/05/2023 0%
Reconstruction Design in

development.

Intention to contract

out physical works.
Carinda Road Heavy Patching $2,265,840 | TBC next | Culverts have been 15/05/2022 01/04/2023 0%
and Culverts month installed.
Stormwater Improvement $175,000 | - Projects to be 01/07/2022 30/06/2023 0%
Program nominated.
Tooraweenah Road Upgrade $13,566,000 | TBC next | Detailed Design and | 01/07/2022 30/06/2023 0%

month Tender Schedules in

development.
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Flood Restoration Works $2,950,226 | TBC next | Flood restoration 01/07/2022 30/06/2023 0%
month works have
commenced despite
ongoing wet weather.
Glenhaven Culverts $3,500,000 | TBC next | Revised Works 01/07/2022 17/02/2023 0%
month Proposal has been
submitted. Awaiting
TINSW Approval.
Pilliga Causeway $350,000 | TBC next | Tender Report to 01/07/2022 23/12/2022 0%
Replacement month Closed Meeting, 10
August 2022.
Euronne Gully Causeway $280,000 | TBC next | Tender documents 01/07/2022 23/12/2022 0%
month being prepared.

Replacements

being prepared.

Project Budget Expenditure to | Comment Start Date End Date Progress (%)
Date

Coonamble Mains $624,642 | - Tender documents 01/07/2022 30/06/2023 0%
Replacements being prepared.

Coonamble Chlorine Storage $20,000 | - RFQ documents 01/07/2022 30/06/2023 0%
Relocation being prepared.

Coonamble Reservoir $24,000 | - RFQ documents 01/07/2022 30/06/2023 0%
Improvements being prepared.

Quambone Mains $61,170 | - Tender documents 01/07/2022 30/06/2023 0%
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Auto Changeover

being prepared.

Quambone New Chlorine $45,000 | - To commence. 01/07/2022 30/06/2023 0%
Storage

Quambone Chlorine Residual $20,000 | - RFQ documents 01/07/2022 30/06/2023 0%
Monitors being prepared.

Quambone Chlorine Scales $12,000 | - RFQ documents 01/07/2022 30/06/2023 0%
and Auto Changeover being prepared.

Quambone Reservoir $15,000 | - RFQ documents 01/07/2022 30/06/2023 0%
Improvements being prepared.

Gulargambone Mains $317,893 | - Tender documents 01/07/2022 30/06/2023 0%
Replacements being prepared.

Gulargambone Chlorine $40,000 | - RFQ documents 01/07/2022 30/06/2023 0%
Residual Monitors being prepared.

Gulargambone Scales and $24,000 | - RFQ documents 01/07/2022 30/06/2023 0%

Project Budget Expenditure to | Comment Start Date End Date Progress (%)
Date
Coonamble Mains Relining $535,000 | - RFQ documents 01/07/2022 30/06/2023 0%
being prepared
(Vendorpanel).
Coonamble SPS1 Vent Stack $20,000 | - RFQ documents 01/07/2022 30/06/2023 0%
being prepared.
Coonamble STP Upgrade — $250,000 | TBC next | Tender documents 01/07/2022 30/06/2023 0%

Item 10.9

Page 4 of 179




Ordinary Council Meeting Agenda 10 August 2022

Concept Design month being prepared.

Gulargambone Mains Relining $235,000 | - Tender documents 01/07/2022 30/06/2023 0%
being prepared.

Gulargambone STP $60,000 | TBC next | Scope of works being | 01/07/2022 30/06/2023 0%

Maturation Pond Relining month developed by PWA

but currently far
exceeds budget
allocation. Reviewing
available grant

funding and

achievable cost

savings.
Gulargambone STP Tertiary $200,000 | TBC next | Scope of works being | 01/07/2022 30/06/2023 0%
Pond Renewal month developed by PWA

but currently far
exceeds budget
allocation. Reviewing
available grant

funding and

achievable cost

savings.
Gulargambone STP SCADA $100,000 | - Alliance Automotion 01/07/2022 30/06/2023 0%
Upgrade to be engaged

(Service Agreement)

Project Budget | Expenditure to | Comment Start Date End Date Progress (%)
Date

Cemetery Improvement $20,000 | - To commence. 01/07/2022 30/06/2023 0%
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Program
Quambone Toilet Block $70,380 | TBC next | DA and CC obtained. | 01/07/2022 30/06/2023 0%
month Seeking quotations

for installation.
Coonamble Pool Upgrade $466,957 | - Concrete structural 01/07/2022 30/06/2023 0%
Program integrity testing

undertaken week

commencing 8

August 2022.
Coonamble Sportsground $119,450 | - To commence. 01/07/2022 30/06/2023 0%
Footpaths Reconstruction $45,000 | - To commence. 01/07/2022 30/06/2023 0%
Street Tree Replacement $100,000 | - To commence. 01/07/2022 30/06/2023 0%
Program
Walking Loop Footpath $327,083 | - To commence. 01/07/2022 30/06/2023 0%
Construction
Coonamble Showground $25,000 | - To commence. 01/07/2022 30/06/2023 0%
Upgrades
Quarries, Pits & Crusher Operations
Balance Sheet Estimated Actual to Date | Comment Start Date End Date Progress (%)
Expenditure $2,114,325 | - Nil 01/07/2022 30/06/2023 0%
Income $2,625,550 | - Nil 01/07/2022 30/06/2023 0%
Net Revenue +$511,225 | - Nil 01/07/2022 30/06/2023 0%
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Workshop Operations

and replaced in
suspension. New rear
shocks fitted and
brakes adjusted.

Plant Serviced or Repaired Estimated Downtime Comment Start Date End Date Progress (%)
Actual to Date (Hrs)

Plant 5185 — Tri axle side 8.5 Damage to rims, 13/07/22 14/07/22 100
tipper trailer break drum and hub.

Wheel studs and nuts

replaced. New

bearing and seals

fitted.
Plant 3087 — Multi tyred roller | 8.5 A/C Compressor 14/07/22 15/07/22 100

replaced.
Plant 3086 — Multi tyred roller | 8.5 Nil 14/07/22 15/07/22 100
Plant 3085 — Multi tyred roller | 8.5 Nil 14/07/22 15/07/22 100
Plant 5104 — Articulated Dump | 17 18,500hr service 25/07/22 27/07/2022 100
Truck (Quarry) completed. New

bearing plate fitted to

idler pulley. Note:

The articulated dump

truck at the quarry

was purchased 2"

hand.
Plant 5143 Rigid Truck 8.5 Broken bolts found 01/07/22 02/07/22 100

Item 10.9
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Plant 9101 Komatsu

8.5

5,500hr service
completed

01/07/22

02/07/22

100

Plant 4261 Kubota Tractor

8.5

3000hr service
completed. New
bonnet struts
installed. Oil leak on
transmission
repaired.

07/07/22

08/07/22

100

Plant 224 Ferris Mower

17

500hr service
completed. Broken
front suspension
forks replaced.
Discharge chute fitted
and bent scalp wheel
brackets repaired.

17/07/22

19/07/22

100

Plant 5161 Mack Rigid Truck

8.5

4 x N70Z batteries
fitted. New fire
extinguisher fitted.
Checked steering
and suspension.
Adjusted brakes.

19/07/22

20/07/22

100

New Plant Arrivals

3 x CAT CW34 Multi
tyred rollers delivered
and plant numbers
issued. 5 x new
Toyota Hilux SR’s
received and UHF
fitted.

21/07/22

21/07/22

100

Item 10.9
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(a)

(b)

(c)

(d)

(e)

Governance/Policy Implications

Maintenance of Council’s infrastructure assets is carried out in accordance
with Council’'s adopted management plans.

Legal Implications
There are no legal implications arising from this report.

Social Implications

Maintenance works are programmed where practical, to minimise social
impacts.

Environmental Implications

There are no environmental implications arising from this report.

Economic/Asset Management Implications

Works are scheduled in accordance with Council’'s adopted 2022 / 23
Operational Plan and Budget.

(f) Risk Implications
Maintenance works are programmed to minimise the risk to Council and
the public.
CONCLUSION

This report provides updated information on the projects and planned works within
the Infrastructure Department for Council’s information.

RECOMMENDATION
That Council notes the information in this report.

Iltem 10.9
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10.15 TOORAWEENAH ROAD UPGRADE - MONTHLY STATUS UPDATE
File Number: R-8-32-1

Author: Daniel Noble-Executive Leader - Infrastructure
Authoriser: Daniel Noble, Executive Leader - Infrastructure
Annexures: Nil

PURPOSE

The purpose of this report is to provide Councillors a status update on the
Tooraweenah Road Upgrade Project.

EXECUTIVE SUMMARY

In the month of July (2022) there has been steady progress in the development of the
project.

BACKGROUND

Tooraweenah Road is the most direct route from the town of Coonamble to the
Warrumbungles.

The section of road to be upgraded commences on the eastern outskirts of the
Coonamble township and continues to the boundary with Gilgandra Shire Council.

The 56.8 km road currently consists of 30.1 km with a sealed pavement of varying
width, followed by 26.7 km of unsealed earthen formation with an average width of
7m. The unsealed section includes two short-sealed sections that total 1.3km.

Most of the sealed length is in need of rehabilitation or heavy patching however some
of the sections of sealed pavement are in a serviceable condition and will be
retained. Unsealed sections of Tooraweenah Road will be upgraded and sealed.

The project aims to provide 56.8 km of road with a 9.9m wide pavement and 7.5m
wide seal with guideposts, centreline and edge marking.

Council has resolved to complete the project in the shortest possible timeframe,
preferably within a 12-month period from the time of project approval.
(a) Relevance to Integrated Planning and Reporting Framework
11.1.5 Complete the Tooraweenah Road upgrade project, on time and on
budget.

(b) Financial Considerations

The capital cost of the project is fully funded by the Federal Government’s
Roads of Strategic Importance (ROSI) Program. The funded budget is
$22.96M.

COMMENTARY

For the month of August 2022, there has been steady progress of the project but not
as much as is desirable. The detailed designs are progressing. At the date of
authoring the Council report the results of the lime demand testing were not yet
known and there has been difficulties obtaining a suitable contractor to undertake the
clearing and grubbing work. These delays have resulted in an adjusting of the
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milestone schedule and the project’s cash flow prediction. This is yet to be accepted
by Treasury but is not expected to create major issues.

The silver lining of these delays is that the modification pathway for the extraction
limit of the quarry has not yet been determined. Essentially Council is seeking to
temporarily increase the extraction limit to enable gravel to be supplied to the project.
Preliminary advice has been sought from both TINSW and the EPA. Council is still
waiting a response from the EPA. Once this is obtained the modification is expected
to take approximately six (6) months.

RECOMMENDATION
That the information be received and noted.
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10.16 QUARRY COMMITTEE TERMS OF REFERENCE
File Number: Q11

Author: Daniel Noble-Executive Leader - Infrastructure
Authoriser: Daniel Noble, Executive Leader - Infrastructure
Annexures: 1. Terms of Reference - Quarry Committee
PURPOSE

The purpose of this report is to request Councillors endorsement of the Terms of
Reference for the Quarry Committee.
EXECUTIVE SUMMARY

Councillors resolved at the April 2022 Ordinary Meeting of Council to reform the
Quarry Committee. Resolution 2022 / 28 required a Terms of Reference to be
prepared for the Committee.

This report seeks to action and complete Council’s resolution.

BACKGROUND

The Quarry Committee was reformed following the April 2022 Ordinary Meeting of
Council. The Mayor, Councillor Lees and Councillor Karanouh were nominated as
Council’s delegates on the Committee.

The objective of the Committee is to provide for constructive consultation, feedback,
advice and open lines of communication between Councillors and staff regarding
policy setting, decision making and management of the Mt Magometon Quarry.

The Committee has no delegated power and functions as an advisory committee to
Council. The full terms of reference are annexed to this report.

(a) Relevance to Integrated Planning and Reporting Framework

11.5 Adopt successful strategies which maximises our community's access
to quality infrastructure and assets.

L1.3 21) Deliver successful strategies and operations which increase the
community’s confidence in the integrity and capability of Coonamble Shire
Council.

(b) Financial Considerations
There are no financial considerations associated with this report.

COMMENTARY

(@) Governance/Policy Implications
There are no significant policy implications associated with this report.
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(b)

(c)

(d)

(e)

Legal Implications
There are no significant legal implications associated with this report.

Social Implications
There are no significant social implications associated with this report.

Environmental Implications

There are no significant environmental implications associated with this
report.

Economic/Asset Management Implications

There are no significant economic implications associated with this report.

(f) Risk Implications
There are no significant risk implications associated with this report.
CONCLUSION

| commend the report to Council.

RECOMMENDATION
That the Terms of Reference for the Quarry Committee be adopted.

Item 10.16
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10.17 GENERAL MANAGER - TEMPORARY APPOINTMENTS
File Number: S-6

Author: Amanda Nixon-Manager - People, Risk and Improvement
Authoriser: Tim Horan, Mayor

Annexures: Nil

PURPOSE

The purpose of this report is to provide clarification for Council and staff, regarding the
position of General Manager, should it be vacant or alternatively the incumbent is not
available to perform the duties of the role for an extended period of time.

BACKGROUND

A report was tabled for Council’s consideration to its June 2022 Council meeting, which after
consideration Council adopted the following resolution.

During the confirmation of the minutes at the July Council meeting, a point of order was
raised that the resolution did not cover, as originally intended by the mover, all aspects that
were to be considered in the framing of the resolution. In particular, that if the position of
General Manager was to be vacant or the incumbent not able to perform the duties of the
role for an extended period of time that Council should be consulted, and a Council decision
made to fill the “vacancy”
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(a) Relevance to Integrated Planning and Reporting Framework

L1.4.4 Governance is open and transparent.

(b) Financial Considerations

Higher duties associated with a staff member acting in the General Manager’s
position for a substantial period will be allowed for in the budget estimates.

COMMENTARY

Previously, Council has had limited requirements for staff to act in the role of General
Manager, in either for short term periods when the General Manager was on leave or when
the position was vacant and recruitment activities are being undertaken.

Whilst the adopted resolution addressed the nomination of a acting General Manager from
staff for short periods, it did not satisfactorily address potentially longer term placement in the
role. This oversight can be addressed by the including the following highlighted clause within
the policy

Upon the vacancy of the General Manager, or the General Manager is on leave for a period
of more than two weeks, the following remuneration, under Clause 11 (iii) of the Local
Government (State) Award 2020, shall apply:

a. The Executive Leader — Corporate & Sustainability will act in the role of
General Manager.

b. In the absence of the above, the Executive Leader — Infrastructure will act in
the role of General Manager.

c. Should the position of General Manager be vacant, or the current incumbent
be unable to fulfill the duties of the position for a period of more the four (4)
weeks that Council will in accordance with the provisions of the Local
Government Act 1993, appoint a person to act in the position of General
Manager.

d. To compensate for the additional duties and responsibilities associated with
acting as General Manager, an additional 20% of the current wage
component only for the reliving staff member will be paid, excluding any
allowance other than the Civil Liability Allowance.

e. Any other non-cash benefits, or terms and conditions that might apply to the
General Manager’s role are not applicable.

(@) Governance/Policy Implications
The Council resolution will be incorporated into Council’s operational human
resource policies and practices.

(b) Legal Implications
If Council does not nominate an appropriate rate of pay or adopt a policy for staff
covered by the Local Government (State) Award who act in the General
Manager’s role, Council may be open to a claim of underpaying wages.

(c) Social Implications

There are no social implications directly attached to this report.

(d) Environmental Implications

There are no environmental implications directly attached to this report.
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(e) Economic/Asset Management Implications

There are no economic/asset management implications directly attached to this
report.

(f) Risk Implications

There are no risk implications directly attached to this report.

CONCLUSION

If the role of General Manager is vacant, under section 336 of the Local Government Act
1993 Council must immediately appoint a person or appoint a person to act in the vacant
position.

The previously adopted policy has been updated to include a clause which is designed to
address the concerns raised at the July Council meeting.

RECOMMENDATION
That Council adopts the following:

1. Upon the vacancy of the General Manager, or the General
Manager is on leave for a period of more than two weeks, the
following remuneration, under Clause 11 (iii) of the Local
Government (State) Award 2020, shall apply:

(a) The Executive Leader — Corporate & Sustainability will act
in the role of General Manager.

(b) In the absence of the above, the Executive Leader -
Infrastructure will act in the role of General Manager.

(c) Should the position of General Manager be vacant, or the
current incumbent be unable to fulfill the duties of the
position for a period of more the four (4) weeks that
Council will in accordance with the provisions of the Local
Government Act 1993, appoint a person to act in the
position of General Manager.

(d) To compensate for the additional duties and
responsibilities associated with acting as General Manager,
an additional 20% of the current wage component only for
the reliving staff member will be paid, excluding any
allowance other than the Civil Liability Allowance.

(e) Any other non-cash benefits, or terms and conditions that
might apply to the General Manager’s role are not
applicable.

2. As Council did not have a current policy when the General
Manager’s position became vacant on the 1 April 2022, this
policy if approved, should be applied retrospectively from the 1
April 2022.
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11 NOTICES OF MOTIONS/QUESTIONS WITH
NOTICE/RESCISSION MOTIONS

Nil
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12 CONFIDENTIAL MATTERS

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to
the public in accordance with Section 10A(2) of the Local Government Act 1993:

121 TEN220630 Nash Street Kerb and Gutter Replacement

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

12.2 TEN220629 - Pilliga Road Causeway Replacement

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

12.3 T0922230ROC - Supply and Delivery of Concrete Pipes

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
commercial information of a confidential nature that would, if disclosed prejudice the
commercial position of the person who supplied it.

12.4 Audit, Risk and Improvement Committee - Appointment of Share
Independant Chairperson

This matter is considered to be confidential under Section 10A(2) - ¢ of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with
information that would, if disclosed, confer a commercial advantage on a person with
whom the Council is conducting (or proposes to conduct) business.
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13 CONCLUSION OF THE MEETING



