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QUARTERLY BUDGET REVIEW TO 31 DECEMBER 2022

REPORT BY RESPONSIBLE ACCOUNTING OFFICER

In accordance with the Local Government Act, 1993 and the provisions of section 203
of the Local Government (General) Regulation 2005, a budget review statement and
revision of estimates must be completed and submitted to Council for formal adoption
at the end of each financial quarter, excluding the quarter ending 30" June. This report
must include details on the general financial position of Council and, if this position is
regarded as unsatisfactory, recommendations for remedial action must be made.

Council commenced the 2022/23 financial year with the original operational budget
surplus of $105,170. Following the completion of the September 2022 review the
adjusted operational result had deteriorated to an anticipated operational deficit of
$3,436,170. At the completion of the December 2022 review, Council's estimated
budgeted result for the 2022/23 Financial Year has, as expected, improved to an
anticipated operational surplus of $247,513. Council's position, after non-operating
expenditure has been considered, has also improved to a $153,508 draw down on
Council’'s working funds.

Council should note that the main contributing factor to the improvement in the
anticipated Operational Budget result is the accounting treatment associated with the
Grant funded restoration of Council's Flood damaged Roads.

Recently Council was recently awarded $7.9 million dollars in grant funding for the
restoration of its Flood damaged Roads Network. As the program is a two-year grant
funded program, Council has recognised 50% ($3.95 million) of funding allocation as
additional operational funds as part of this budget review.

As in the past with the preparation of budget reviews, where increases in expenditure
have been identified, management has also identified potential savings in the budget
to offset these increases. Some of these adjustments are as follows:

e |Interest on Investment Income — (P.3) The budget has been increased by
additional allocation of $82,500. This is due to continuing better then
anticipated returns on Council Investments.

e Engineering Contract Services — (P.3) The Contract Services vote has been
increased by $150,000. This is in accordance with Council's resolution to
appoint BEC to project manage Council’s disaster recovery funding. This
increase in expenditure is offset by a matching increase in the Flood Damage
allocated to cover these costs.

e Coonamble Water- User Pay Charges — (P.10) Following the completion of the
2"¢ quarter user charges billing cycle, budgeted Income has been reduced by
$200,000. This reduction is due to predominantly to the prevailing climatic
conditions experienced during the first half of the 2022/2023 financial year.
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QUARTERLY BUDGET REVIEW TO 31 DECEMBER 2022

e Gulargambone Water- User Pay Charges — (P.10) Following the completion of
the 2" quarter user charges billing cycle, budgeted Income has been reduced
by $40,000. This reduction is due to predominantly to the prevailing climatic
conditions experienced during the first half of the 2022/2023 financial year.

e Coonamble Sewer - User Pay Charges — (P.10) Following the completion of the
2"¢ quarter user charges billing cycle, budgeted Income has been reduced by
$50,000. As the calculation of this revenue stream is based in part, on the water
consumed by non-residential properties, this reduction is due to the reduced
water consumption over the first half of the financial year. This reduction in
income is offset by a combination in increased budgeted revenue from
Investments along with identified savings in operational areas.

e Swimming Pools — Contractor Fees — (P.13) In accordance with Council
resolution 2022/286, the operational budgets have been adjusted to facilitate
the utilisation of contractors to operate Council pools for the 2022/2023
swimming season. The increase in budgeted Contractor fees, being $100,000
has been offset by a reduction in budgeted salaries and wages.

e Quarry Operations — (P.14) In accordance with Council resolution 2022/289,
the operational budgets have been adjusted to facilitate the utilisation of
contractors to conduct the aggregate and road base crushing campaign during
the latter half of the 2022/2023 financial year. Whilst the budget allocation for
contractors’ costs has been increased by $1,107,600 this has been offset
entirely by a combination of identified savings in operational costs coupled with
an increase in anticipated Quarry revenue.

e Fixing Local Roads — Pothole Repair Program — (P.15) In accordance with the
formal advice received by Council, budgeted income and expenditure votes
have been increased by $276,430. This is in accordance with year one (1) of
two (2) year grant funded program.

e Flood Damage Funding — (P.15) As reported previously in the body of this
report, Council has received formal notification of funding for REPA works
associated with the November 2021 flood event. In accordance with the
notification received. the allocation for anticipated flood damage funding has
been increased by $3,847,920. This increase in revenue is offset by an increase
in the budgeted allocation of Flood Damage - Restoration of Road networks
(P.20).

e Sport & Recreation — (P.19) Non-Operational income and expenditure have
been adjusted to reflect the inclusion of the recently awarded Stronger Country
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Communities (Round 5). The projects funded under this program are
Gulargambone Sportsground Amenities upgrade for $520,000 and upgrades to
the Coonamble Tennis Courts for $236,728.

e Transport & Communication — (P.20) The Non-Operational Income and
Expenditure votes have been adjusted in line with advice received Council
Infrastructure Department. These adjustments have been made to bring the
planned grant funded works program into alignment with the budgeted funding
streams awarded to Council

e Ancillary Road Facilities — (P.20) Non-Operational income and expenditure
have been adjusted to reflect the inclusion of the recently awarded Active
Transport grant. The project funded under this program is the construction of a
footpath in Limerick Street Coonamble at a value of $467,030.

e Economic Services — (P.19) Non-Operational income and expenditure have
been adjusted to reflect the inclusion of the recently awarded Stronger Country
Communities (Round 5). The project funded under this program is the creation
of the Coonamble Regional Art trail at a value of $235,035.

e Economic Services — (P.19) Non-Operational income and expenditure have
been adjusted to include an allocation for the establishment of the Coonamble
Mineral Spa. The budgeted allocation of $300,000 will be utilised to fund the
acquisition of the proposed Mineral Spa site and other preliminary costs. These
works are funded from a transfer from the Mineral Spa Reserve.

o Water Supply Capital Works Program — (P.21) Following consultation with
Council's Manager of Water and Sewer operations, the planned capital works
program and its budgets have been adjusted to reflect the recommended
capital works program for the 2022/23 financial year. For Council’s information
the main adjustment was the redirection of funding to allow for additional works
to be carried out to the Quambone water mains.

It is my opinion that the Quarterly Budget Review Statement for Coonamble Shire
Council for the Quarter ended 31 December 2022 indicates that Council’'s financial
position at 30 June 2023 to be satisfactory at year end, having regard to the projected
estimates of income and expenditure and the original budgeted income and
expenditure.

Bruce Quarmby
Responsible Accounting Officer

Coonamble Shire Council

Page 4

ltem 10.11 - Annexure 1

Page 8



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 9



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 10



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 11



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 12



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 13



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 14



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 15



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 16



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 17



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 18



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 19



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 20



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 21



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 22



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 23



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 24



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 25



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 26



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 27



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 28



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 29



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 30



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 31



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 32



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 33



Ordinary Council Meeting Annexures 8 February 2023

ltem 10.11 - Annexure 1 Page 34



