c 0 UN A M Bl E Project Timeline as at 4th November 2022

SHIRE C@UNCIL

Il T0ORAWEENAH RD UPGRADE View Start

1 SCOPING PHASE - Lodgement of RPPR 14-Dec-20  14-Dec-20 1 100%
2 Environmental Assessment Consultant 1 15-Dec-20  8-Mar-21 60 100%
3 Geotechnical Investigation Consultant 1 15-Dec20  24-Aug-21 181 100%
4 Survey Consultant 1 15-Dec-20  22-Apr-21 93 100%
5 Draft design Consultant 1 15-Dec-20  22-Apr-21 93 100%
6 Community Consultation Consultant 1 25-Aug21  29-Nov-21 250 100%
7 Risk Management Plan Consultant 3 25-Aug-21  31-Aug-21 5 100%
8 Update Economic Analysis Consultant 3 25-Aug-21  21-Sep-21 20 100%
9 Review Project Estimate and Scope Consultant 3 25-Aug-21  7-Sep-21 10 100%
10 Prepare Delivery Phase RPPR Consultant 3  25-Aug-21  26-Oct21 45 100%
11 DELIVERY PHASE - Lodgement of RPPR Council 10 27-Oct-21  23-Nov-21 20 100%
12 Procure and appoint Project Manager Council 10 27-Oct-21  23-Nov-21 20 100%
13 Finalise Design including drainage structures Council 10 27-Oct-21  25-Nov-22 400 50%
14 Land matters Consultant 5 23-Apr21  22-Apr-22 261 100%
15 Prepare specification Consultant 12 24-Nov-21  21-Dec-21 20 100%
16 Prepare Tender documentation Consultant 15  22-Dec21  22-Apr-22 20 50%
17 Request for tender Consultant 16 5-Dec-22  13-Jan-23 20 0%
18 Tender evaluation Consultant 17 16-Jan-23  27-Jan-23 10 0%
19 Finalise Project Estimate Consultant 18 30-Jan-23  10-Feb23 10 0%
20 Request funding approval Council 19  13-Feb-23 10-Mar-23 20 0%
21 Report to Council Council 20 13-Mar-23  24-Mar23 20 0%
22 Award Contract Council 21 27-Mar-23  7-Apr-23 10 0%
23 Rehabilitation Ch 00 to 30.1 Council 22 10-Apr-23 9-Apr-25 522 0%
24 Construction Ch 30.1 to 57.2km Consultant 22 10-Apr-23 9-Apr-25 522 0%
25 Completion Consultant 23 10-Apr-25  8-May-25 20 0%




